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Oklahoma City University 
Division of Student Affairs 
2008 – 2010 Strategic Plan 

 
Vision 

Student Affairs aspires to be a national leader in transformational learning by delivering programs and 
services in a safe environment that foster academic excellence, student engagement, appreciation of 
diversity and healthy living. 

 

Mission 
Student Affairs contributes to transformational student learning by delivering and supporting: 
 Programs and activities that engage students in acquiring competencies in critical thinking, self-

awareness, communication, diversity, citizenship, leadership, membership, and relationships. 
 A safe, secure, distraction-free environment allowing all members of the campus community to 

pursue rigorous, high quality, academic endeavors. 
 Programs and services that foster access to and equity in higher education for under-represented 

populations. 
 Services and processes that are highly satisfactory, student engaged, user-driven, and effective in 

serving the needs of students and the academic community. 
 Programs, services and facilities that support healthy living. 

 
Strategic Initiatives 

1. Student learning and engagement:  Rich and robust out of classroom, transformational, 
learning experience 

2. Preserving the academic climate:  Safe and secure campus that is free from distraction 
3. Diversity:  Access, equity and respect for differences 
4. Satisfied students:  Exemplary customer service 
5. Healthy living: Good habits 
 

Strategic Planning Process 
 
The Oklahoma City University division of Student Affairs is dedicated to continuous strategic planning that 
links assessment, planning and budget to promote effective data-driven decisions that serve students and 
their learning.  The planning process involves the entire division staff from each department and includes 
business partner, Sodexho food services.  While the final product is a written strategic plan, the planning 
process in the division of Student Affairs brings together diverse members of the division with diverse 
operations to serve additional goals, including cross-training of staff, a venue to foster collaboration, and 
an incubator of new ideas.   
 
The planning process occurs in several areas:  bi-weekly meetings of the Student Affairs Leadership staff; 
monthly meetings of the Student Affairs Strategic Planning and Assessment Committee (SASPAC) and 
work group for steering the planning process; and annual meetings of the entire division.  The cycle of 
reporting includes a strategic plan in odd years, and annual report in even years and annual assessment 
reports and assessment plans. 
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Student Affairs Strategic Initiative # 1 
Student learning and engagement:   

Rich and robust out of classroom, transformational, learning experience 

                                                    
 Objective # 1.1 Action Plan Accountability Due Date / 

Deadline 

Improve critical 
thinking measure on 
UNILOA to be above 
national average of 
peers 

Deliver staff workshop to 
introduce programming 
ideas that foster critical 
thinking 

ASVPSA October 2009 

Include activities to foster 
critical thinking in Luper/AIS, 
OCULeads, BTA & SGA 
programming 

Program staff advisors  Ongoing 

Engage student court in 
judicial hearings and appeals 
processes. 

Dean of Students Ongoing 

Partner with Greater OKC 
Chamber of Commerce to 
increase internship 
opportunities for our 
students – through Greater 
Grads program 

Dir. Career Services August 2009   

Personalized and timely 
patient self-care education 
for students in health clinic 
to include verbal and 
written instructions on 
diagnosis, self-care and 
medications. 

Dir. Stud. Health   Ongoing  

Deliver “Health Ed.” series 
and generalized group 
education on topics such as 
alcohol awareness early in 
academic year, fire safety 
and emergency response on 
campus, sexual 
responsibility, and self-care 
for minor illnesses and 
injuries.  

Dir. Stud. Health   Ongoing 

Provide resources for health 
self-care via webpage, 
brochures in clinic and 
specific patient education 
information  

Dir. Stud. Health  Ongoing 
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 Objective # 1.1 
(continued) 

Action Plan Accountability Due Date / 
Deadline 

Improve critical 
thinking measure on 
UNILOA to be above 
national average of 
peers 

Engage students in SSF 
budget deliberations for 
setting distributing and 
using SSF resources 

VPSA Ongoing 

Engage students in menu 
critique and expansion 
through Food Advisory 
groups  

Food Service Manager Ongoing 

Engage students in 
development of developing  
self-operated bookstore 

Bookstore Manager Ongoing 

Engage students in 
university-wide assessment 
processes such as CHATS, 
Star Summit, OCUSpeaks, 
etc. 

ASVPSA Ongoing 

 

 
 
Objective # 1.2 

Action Plan Accountability Due Date / 
Deadline 

Improve student 
communication skills 
measure on UNILOA 
to be above national 
average of peers 

Include activities to foster 
student communication 
skills in Luper/AIS , 
OCULeads, BTA & SGA 
programming 

Program staff advisors Ongoing 

Deliver staff workshop to 
introduce programming 
ideas that foster 
development of 
communication skills 

ASVPSA July 2010 

Provide additional 
interviewing strategies 
workshops 

Dir. Career Services Ongoing 

 Host a mock interview day 
with employers and 
students 

Asst. Dir. Career Services May 2010 

Expand the number of 
students engaged in the 
University Committee 
governance and committee 
structure 

VPSA Ongoing 
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Objective # 1.3 Action Plan Accountability Due Date / 
Deadline 

Improve self-
awareness measure 
on UNILOA to be 
above national 
average of peers 

Each Luper/AIS Scholar 
develop academic 
success strategy – to be 
reviewed at each monthly 
probation meeting 

Dir. MSA Ongoing 

Include activities to foster 
student self-awareness in 
Luper/AIS, OCULeads, BTA & 
SGA programming 

Program staff advisor Ongoing 

Develop and implement 
substance abuse program as 
a part of the judicial 
process. 

Dean of Students May 2009 

Deliver staff workshop to 
introduce programming 
ideas that foster 
development of self-
awareness skills 

ASVPSA July 2010 

Include cultural events on 
the scholars mandatory 
event list 

Dir. MSA Ongoing 

Require individual meetings 
for all incoming Luper\AIS 
scholars 

Dir. MSA Ongoing 

Coordinate traditionally 
offered International 
Student events and 
activities (FACES, 
International Food Fair, & 
Welcome Sessions) 

Dir. MSA Ongoing 

Provide campus safety 
seminar 

Asst. Chief of Police August 09 

CPR/AED/health ed. Training Dir. Stud. Health Ongoing 

Develop & implement 
campus-wide programs that 
focus on diversity and 
inclusivity 

Dir. MSA May 2010 

Strengthen Greek system - 
improve recruitment, 
enhance scholarship 
standards 

ASVPA Ongoing 

Deliver AIDS Awareness 
programming 

Dir. Student Health 
Personal Counselor 

May 2010 
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Objective # 1.4 Action Plan Accountability Due Date / 
Deadline 

Improve student 
career decision 
making process  

Offer Strong Interest 
Inventory and MBTI to 
incoming freshman during 
new student orientation 

Dir. Career Services August 2009 

Create a workshop for 
“undecided” students 

Dir. Career Services December 
2009 

Offer a for credit Career 
Planning and Exploration 
class – PLUS students 

Dir. Career Services  August 08 

Offer a for credit Career 
Planning and Exploration 
class – traditional 
undergraduate students 

Dir. Career Services Spring 2010 

 

Objective # 1.5 Action Plan Accountability Due Date / 
Deadline 

 Provide students 
with opportunities 
to develop 
leadership skills 

 Devon scholars facilitate a 
workshop for Devon 
mentors.   

Dir. MSA  August 2010 

Luper/AIS Scholars 
participate in scholarship 
outreach program to recruit 
prospective students. 

 Dir. MSA Ongoing 

 Expand the Residence Hall 
Association’s role in 
planning and implementing 
resident activities. 

Director of Residence Life 
& Asst. Dir. of Univ. Apts. 

August 2010 

Create a new leadership 
group consisting of the 
activity chairpersons of the 
student organizations for 
the purpose of collaboration 
and engagement. 

Coord. of Student Act. January 2010 

 Continue to offer IM & Rec 
Sports Navigational 
Workshops  

Dir. IM & Rec Sports Ongoing 

Develop & sustain student 
advisory committees 
including: 
Food service 
Bookstore 
Health Services 
Housing\Res Life 
OCULEADS 
IM & Rec Sports 

Various Ongoing 
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Objective # 1.5 
(continued) 

Action Plan Accountability Due Date / 
Deadline 

Provide students 
with opportunities 
to develop 
leadership skills 

Collaborate with Union 
Commissioner to develop 
programming ideas 

Coord. Student Act. Ongoing 

Implement a Residence Hall 
Advisory Board 

Asst. Dir. Univ. Apts. May 2010 

Student Government 
Association participation 

VPSA & ASVPA Ongoing 

Greek Life participation ASVPA Ongoing 

Prexie Club participation ASVPA Ongoing 

 

Objective # 1.6 Action Plan Accountability Due Date / 
Deadline 

Provide students 
with developmental 
programs  
  

Assign students to shadow 
staff members in University 
Center offices on a rotating 
basis in order to provide 
hands-on managing 
experience.  

Coord. Student Act. Ongoing 

Lead Luper/AIS Librarians 
serve as training 
supervisors, process 
coordinators and account 
specialists. 

Dir. MSA Ongoing 

Graduate Assistantship for 
International Student Life 
and Luper/AIS scholarship 
outreach recruitment & 
cultural events coordinator 

Dir. MSA August 2010 

Student position: Luper/AIS 
community service 
coordinator and MSA 
communications marketing 
coordinator 

Dir. MSA   
  
 
 
 

Ongoing 

Co-Host a “Dress for 
Success” workshop with 
Career Services 

Asst. Dir. MSA  Ongoing  

Co-Host a dining etiquette 
luncheon for students with 
Career Services 

Asst. Dir. MSA Ongoing 

Design & implement 
sophomore retention 
programming 

ASVPSA August 2010 
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Objective # 1.6 
(continued) 

Action Plan Accountability Due Date / 
Deadline 

Provide students 
with developmental 
programs  
 

Deliver milestones 
programs: 
New Student Orientation 
Ring Ceremony 
Fire & Water Ceremony 

ASVPSA Ongoing 

Deliver comprehensive 
program of student 
activities 

Dean of Student  
With SGA VP Student 
Activities 

Ongoing 

 

Objective # 1.7 Action Plan Accountability Due Date / 
Deadline 

Increase 
partnerships and 
collaborations with 
academic units 

Coordinate credit bearing 
internships with academic 
units 

Dir. Career Services  Ongoing 

Design and implement 
retention programming for 
students deciding upon a 
major 

ASVPSA August 2009 

Develop and implement 
programming in residence 
halls and apartments that 
include academic units 

Asst. Dir. Univ. Apts Ongoing 

Collaborate with KES to 
develop referee clinics  

Dir. IM & Rec Sports May 2009 

Collaborate with KES to 
utilize KES students in 
personal training, 
workshops, and wellness 
assessments. 

Dir. IM & Rec Sports Ongoing 

Develop and implement a 
campus organization advisor 
workshop for faculty and 
staff to support excellent 
advisement 

ASVPSA Jan. 2010 
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Objective # 1.8 Action Plan Accountability Due Date / 
Deadline 

 Document planning 
of student activities 
to promote 
continuity, 
excellence and 
student satisfaction 

Create a manual with a 
Calendar for Scheduling of 
major recurring events like 
Oozeball, Homecoming, Big 
Event etc. 

Coord. Stud. Act.   January 2010 

Develop a SAC brochure or 
insert to be distributed to 
in-coming students. 

Coord. Stud. Act.  

 
Objective # 1.9 Action Plan Accountability Due Date / 

Deadline 

Enhance Student 
Affairs web 
presence – expand 
content and 
improve user 
effectiveness 

Maintain updates Student 
Affairs website at every 
level 

Dir. Career Services Ongoing 

Implement a Student 
Advisory Committee for 
Web Site  

Dir. Career Services Ongoing 

 Create a University Center 
website containing 
activities, catering 
information, and available 
venues with pricing, and a 
digital tour. 

Coord. Stud. Act.  January 2010 

Create & implement student 
conduct website 

Dean of Students  May 2010 

Create & implement 
Addudell weight room 
website & brochure 

Dir. IM & Rec Sports May 2010 

Create & implement mail 
center website 

Dean of Students May 2010 
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Objective # 1.10 Action Plan Accountability Due Date / 
Deadline 

Recognize 
excellence 

Submit press release to 
hometown newspapers of 
the Fabulous 50 Freshmen 
program and selected 
students 

Asst. Dir. Stud. Life November 
2009 

Submit a press release of 
students selected to Order 
of Omega   

ASVPSA May 2009 

Implement a regular system 
of recognizing outstanding 
Greek individuals and 
chapters 

Asst. Dir. Stud. Life May 2009 

Revise and implement 
Student Affairs Awards 

ASVPSA April 2010 
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Student Affairs Strategic Initiative #2 
Preserving the academic climate:  Safe and secure campus that is free from distraction 

 

Objective # 2.1 Action Plan Accountability Due Date / 
Deadline 

Safe and secure 
campus 

Collaborate with Crisis 
Management Committee to 
identify a solution for 
campus-wide internal 
notification with panic 
buttons 

Chief of Police July 2010 

Install swipe card system on 
one door per campus 
building – Crisis 
Management 

Chief of Police July 2010 

Monitor Greek organization 
compliance with risk 
management procedures 

ASVPSA Ongoing 

Increase mailbox security by 
annually changing 
combinations  

Dean of Students August 2009 

Complete camera 
installation to cover entire 
campus 

Chief of Police July 2011 

Repair fences and gates Dean of Students August 2010 

Install Blue Phones at 
Cokesbury 

Dean of Students August 2009 

Expand and improve 
internal and external 
emergency announcement 
system 

Chief of Police July 2010 

Maintain upkeep of parking 
facilities 

Chief of Police Ongoing 

Expand disability access Brenda Johnston Ongoing 
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Objective # 2.2 Action Plan Accountability Due Date / 
Deadline 

Clean  & safe 
residence halls and 
apartments  

Discuss expected standards 
of cleanliness during dorm 
meetings each fall. 

Head Residents Ongoing 

Conduct rigorous room 
checks – consistently warn 
and fine offenders  

Dir. Residence Life Ongoing 

 

Objective # 2.3 Action Plan Accountability Due Date / 
Deadline 

Provide stress 
reduction 
programming 

Stresstock Personal Counseling March, 
Ongoing 

Yoga & Pilates IM & Rec Sports Ongoing 

 UC finals programming, 
massages 

 Coord. Stud. Act. Ongoing 

 

Objective # 2.4 Action Plan Accountability Due Date / 
Deadline 

Enhance student 
conduct process by 
implementing 
educational 
programs as a 
consequence 

Develop substance abuse 
program. 

Dean of Students, Dir. IM 
& Rec Sports 

May 2009 

Develop anger management 
program. 

Dean of Students, 
Personal Counselor 

May 2010 

 

Objective # 2.5 Action Plan Accountability Due Date / 
Deadline 

 Improve student 
satisfaction with 
parking 

Propose paving current 
temporary gravel lots 

Chief of Police July 2010  

Investigate feasibility of an 
additional Parking Garage 

Chief of Police July 2010 

 

Objective # 2.6 Action Plan Accountability Due Date / 
Deadline 

Effective Campus 
Police services 

All officers complete Federal 
Emergency Management 
Agency(FEMA) courses  
ICS100,ICS200 & ICS700 

Chief of Police 
   
  

 May 2009 

Review and determine need 
for additional officers 

Chief of Police 
   

December 
2009 

Investigate feasibility of a 
stand-alone Police Station 

Chief of Police 
   

Ongoing 
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Objective # 2.7 Action Plan Accountability Due Date / 
Deadline 

Promote medical 
emergency training 
and response 

CPR 3 x/year and at RA 
orientation 

Dir. Stud. Health Ongoing 

AED training ongoing Dir. Stud. Health Ongoing 

AED program management Dir. Stud. Health  Ongoing 

 
 

Student Affairs Strategic Initiative # 3 
Diversity:  Access, equity and respect for differences 

 
Objective # 3.1 Action Plan Accountability Due Date / 

Deadline 

Make diversity as 
centrally focused in 
the strategic 
planning process as 
all other issues. 
 
 

In collaboration with 
Presidents Advisory Council 
on Diversity develop a 
campus-wide diversity 
strategic plan   

Dir. MSA 
  

 August 2010 

Provide diversity workshops 
to student groups, faculty & 
staff 

Dir. MSA Ongoing 

 

Objective # 3.2 Action Plan Accountability Due Date / 
Deadline 

Develop and 
implement 
population-specific 
programs   

Continue Women on 
Weights 

Dir. IM & Rec Sports Ongoing 

Campus Police training – 
Understanding Policing 
Customs from Around the 
World 

Chief of Police Ongoing 

Continue culturally diverse 
IM & Rec programs such as 
cricket and table tennis 

Dir. IM & Rec Sports Ongoing 

Assess Luper and AIS 
students to identify career 
planning needs 

Dir. Career Services  Ongoing 

Research best practices of 
career services for 
international students and 
develop related procedures 

Asst. Dir. Career Services  October 2008 

Offer sport specific career 
services programming 

Dir. Career Services   July 2007 
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Objective # 3.3 Action Plan Accountability Due Date / 
Deadline 

Increase mentoring 
opportunities 

Create a “Grow-Your-Own” 
mentoring program 

Dir. MSA Ongoing 

Collaborate with OCU 
alumni association to 
increase alumni mentoring 
network 

Dir. Career Services & 
Intern Janey Wheeler 

 December 
2008 

 

Objective # 3.4 Action Plan Accountability Due Date / 
Deadline 

Deliver culturally-
rich out-of-class 
experiences  

Coordinate International 
Student events and 
activities such as FACES, Mr. 
& Miss International, 
International Food Fair 

Dir. MSA Ongoing 

 
Objective # 3.5 Action Plan Accountability Due Date / 

Deadline 

Promote diversity by 
recognizing through 
decorations and 
menu offerings, 
holidays significant 
to various 
populations.  

Collaborate with food 
service to offer special 
holiday menus   

Coord. Stud. Act. Ongoing 

Schedule and implement 
diverse holiday events in the 
UC 

Coord. Stud. Act.  Ongoing 

 

Objective # 3.6 Action Plan Accountability Due Date / 
Deadline 

 Provide on-campus 
living for diverse 
populations 

 Explore allowing ELS 
students to have the option 
of living in the residence 
halls. 

Dir. Residence Life  May 2010 

Investigate feasibility of 
themed housing (Greeks, 
honors, foreign language, 
etc) 

VPSA  Ongoing 

 

Objective # 3.7 Action Plan Accountability Due Date / 
Deadline 

Increase residence 
hall diversity 
programming. 

Conduct student needs 
assessment to identify 
programming needs. 

Asst. Dir. Univ. Apts  August 2009 

Asst. Dir. Univ. Apts Ongoing Direct 
identified 
programs. 
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Objective # 3.8 Action Plan Accountability Due Date / 
Deadline 

 Support students 
with disabilities 

Measure satisfaction of 
students with disabilities at 
end of academic year  
utilizing an online survey 

Dir. Stud. Health and 
Disability Services 

April 2010 

Provide at least one faculty 
workshop on disability 
services 

Dir. Stud. Health and 
Disability Services 

April 2010 

Promote campus 
accessibility 

Dir. Stud. Health and 
Disability    

Ongoing 

 

Objective # 3.9 Action Plan Accountability Due Date / 
Deadline 

Improve awareness 
and respect for 
diversity 

Update NSO Diversity 
meeting to meet the 
additional expectations of 
students 

Asst. Dir. Student Life August 2009 

Increase satisfaction and 
attendance of the Fire and 
Water Ceremony 

Asst. Dir. Student Life  May 2009 

Increase diversity of Greek 
membership through year-
round recruitment 

ASVPSA Ongoing 

 Provide resources and 
support for existing and 
future multi-cultural Greek 
organizations 

Asst. Dir. Student Life Ongoing 
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Student Affairs Strategic Initiative # 4 

Satisfied students:  Exemplary customer service 
 

Objective # 4.1 Action Plan Accountability Due Date / 
Deadline 

Contribute to 
institutional goal - 
85% freshman to 
sophomore 
retention 

Establish system of 
academic monitoring 

Asst. Dir. Stud. Life December 
2009 

Develop programming for 
Univ. Studies students 

Asst. Dir. Stud. Life December 
2009 

Collaborate with academic 
units to develop additional 
retention strategies 

Asst. Dir. Stud. Life August 2010 

 

Objective # 4.2 Action Plan Accountability Due Date / 
Deadline 

Assess programs 
and services for 
continuous 
improvement 

 

Student Satisfaction Survey 
– conducted annually 

Dean of Students Ongoing 

Luper/AIS annual retreat Dir. MSA Ongoing- 
annually 

Students served by 
Luper/AIS book library 

Dir. MSA Ongoing 

Luper/AIS requirements 
(community service; 
monthly meetings; monthly 
probation meetings). 

Dir. MSA Ongoing - 
annually 

International student 
satisfaction with campus life 

Dir. MSA August 2010 

Residence Life programs- 
satisfaction 

Asst. Dir. Univ. Apts Ongoing 

 Student Conduct – develop 
regular reporting template 
for year to year comparisons 
and to track trends 

Dean of Students  August 2009 

Student Health & Disability 
Services – online satisfaction 
surveys 

Dir. Stud. Health Ongoing 

Personal Counseling - 
develop regular reporting 
template for year to year 
comparisons and to track 
trends 

Personal Counselor August 2009 

 
 
 
 
 



   

17 
 

Objective # 4.2 
(continued) 

Action Plan Accountability Due Date / 
Deadline 

Assess programs 
and services for 
continuous 
improvement 

 

FYE programming – 
satisfaction per event 

Asst. Dir. Stud. Life Ongoing 

SAC – satisfaction per event Coord. Stud. Act. Ongoing 

University Center 
Programming – satisfaction 
with facility and events 

Coord. Stud. Act. Ongoing 

Addudell Weight Room – 
satisfaction with facility and 
services 

Dir. IM & Rec Sports Ongoping 

Advisors – OCULeads, Greek 
organizations, SGA & 
Luper/AIS 

ASVPSA  September 
2009 

Host Residence Life Town 
Hall meeting 

Asst. Dir. Univ. Apts. September 
2009 

Add Mail Center to Student 
Satisfaction survey 

Dean of Students October 2009 

Campus Police - develop 
regular reporting template 
for year to year comparisons 
and to track trends 

Chief of Police August 2009 

                                                         
Objective # 4.3 Action Plan Accountability Due Date / 

Deadline 

Improve student 
satisfaction of food 
service 

Monitor cafeteria occupancy  Manager Sodexho Ongoing 

Implement off-campus 
dining solutions 

Manager Sodexho August 2009 

 

Objective # 4.4 Action Plan Accountability Due Date / 
Deadline 

Enhance 
effectiveness of new 
student orientation 
by including 
additional  topical 
content  

Mail Center services and 
operations - brochure 

Asst. Dir. Univ. Apts,   August 2009 

Career Services - Interest 
Inventory procedures 
announced at NSO 

Dir. Career Services September 
2000 

Financial Literacy ASVPSA August 2010 

 

Objective # 4.5 Action Plan Accountability Due Date / 
Deadline 

Expand and improve 
on current RA 
training 

Review past RA training 
schedules – ask R.A. for 
feedback 

Dir. Residence Life July 2009 

Update and implement new 
RA training schedule 

Dir. Residence Life August 2009 
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Objective # 4.6 Action Plan Accountability Due Date / 
Deadline 

Employ technology 
to enhance delivery 
of programs and 
services 

Develop interactive online 
program reporting forms for 
Luper/AIS scholars 

Dir. MSA Ongoing 

Improve tracking of 
mandatory Luper/AIS 
activities  

Dir. MSA Ongoing 

Implement “cover letter” 
module to Optimal Resume 

Dir. Career Services  May 2009 

Implement student activities 
transcript software 

Dir. Career Services August 2009 

Attend CSO Interface user 
training conference 

Asst. Dir. Career Services  August 2008 

Implement system of online 
housing assignments 

Dir. Residence Life July 2009 

Implement online chat 
capability   

 Dir. Univ. Apts. July 2009 

 

Objective # 4.7 Action Plan Accountability Due Date / 
Deadline 

Effective, user-
friendly, high-quality 
communication  

Revise and update 
International Student 
Handbook 

Dir. MSA Ongoing 
Annually 

Revise and update Student 
Code of Conduct 

ASVPSA July 2011 

Mail Center Information 
brochure – post online 

Dean of Students August 2010 

 Informational signage in 
Addudell – workout plans, 
hygiene, emergency info, 
nutrition and healthy eating 

Dir. IM & Rec Sports August 2008 

 

Objective # 4.8 Action Plan Accountability Due Date / 
Deadline 

Improve delivery of 
wireless Internet in 
UC 

Collaborate with Campus 
Tech on steps to improve 
service 

Coord. Stud. Act,   Ongoing 

 

Objective # 4.9 Action Plan Accountability Due Date / 
Deadline 

 Maintain existing 
weight room 
equipment and 
replace as necessary 

Keep all equipment clean 
and in working order 
through daily checks and 
cleaning after every use 

Dir. IM & Rec Sports May 2009 

Replace any equipment that 
is damaged  

Dir. IM & Rec Sports May 2009 
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Objective # 4.10 Action Plan Accountability Due Date / 

Deadline 

Excellent facilities to 
serve student needs  

Construct themed housing VPSA Ongoing 

Comprehensive Recreation 
Center  

VPSA Ongoing 

 
Student Affairs Strategic Initiative # 5 

Healthy living: Good habits 

                                                         
Objective # 5.1 Action Plan Accountability Due Date / 

Deadline 

 Adopt sustainable 
practices – division 
wide 

Continue Blue Goes Green 
initiatives 

Food Service Manager Ongoing 

Create a student task force 
of students in Luper\AIS 
scholarship programs and 
cultural students 
organizations who focus on 
recycling and other 
sustainability efforts for 
each of their respective 
organizations events and 
activities  

Dir. MSA  September 
2009 

Eliminate bottled water 
from events sponsored by 
Student Affairs 

Dir. Sodexho Food Servc. Ongoing 

Implement campus recycling 
plan 

Dir. Sodexho Food Servc. Ongoing 

 

Objective # 5.2 Action Plan Accountability Due Date / 
Deadline 

Expand and improve 
on monitoring 
health and safety 
issues related to 
residential living. 

Improve health and safety 
room checks by being more 
thorough and informative 

Dir. Residence Life Ongoing 

Incorporate the residents 
more in the process(es) 

Dir. Residence Life 
 

Ongoing 
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Objective # 5.3 Action Plan Accountability Due Date / 
Deadline 

Provide programs to 
help reduce health 
risks such as weight 
loss, nutrition, and 
wellness seminars. 
 

Research and implement 
weight loss programs and 
nutrition programs that can 
benefit the campus 
community. 

Dir. IM & Rec Sports May 2009 

Organize wellness seminars 
throughout the year 

Dir. IM & Rec Sports 
   
  

May 2009 

 

Objective # 5.4 Action Plan Accountability Due Date / 
Deadline 

Encourage individual 
wellness through 
personalized 
training and weight 
loss programs. 

Continue to offer personal 
training and wellness classes 
to the campus community 

Dir. IM & Rec Sports May 2009 

Continue Fitness Star of the 
Month Award 

Dir. IM & Rec Sports May 2009 

Develop and implement a 
database for personal 
fitness/wellness pro-grams, 
accessed online with the 
user’s Banner ID number. 

Dir. IM & Rec Sports August 2010 

 

Objective # 5.5 Action Plan Accountability Due Date / 
Deadline 

 Health Ed Series  Health Education series 
including alcohol awareness, 
fire and medical emergency 
response, influenza 
prevention, women’s and 
men’s health, sexual 
responsibility  

Director, Student Health 
and Disability Services 

Ongoing    

Provide targeted, specific 
health education seminars 
at request of student groups 

Director and professional 
staff of Student Health 
and Disability Services 

Ongoing 
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Objective # 5.6 Action Plan Accountability Due Date / 
Deadline 

Quick, effective, 
low-cost healthcare 

Consider raising fees-for-
service in health clinic by 
studying: 

a. Comparison with 
other health clinics 
regarding fees for 
services 

b. Consult with SGA or 
SHAC regarding 
prices 

c. Review student 
satisfaction survey 
for student 
comments about 
waiting time by 
patients, current 
pricing structure.  

Dir. Stud. Health and all 
professional staff. 

Ongoing 
 
  

Competent clinical care by 
professional staff as 
evidenced by satisfactory 
periodic chart review, 
management of medical 
records, laboratory quality 
assurance, continuing 
education and other 
performance improvement 
indicators, 

Dir. Stud. Health    Ongoing 

Prescription medications 
available low-cost to 
students in Student health 
clinic 

Dir. Stud. Health Ongoing 

 


