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I.  PREFACEtc "I.  PREFACE"

Pursuant to an October 1, 1999 request of the Board of Trustees’ Committee on Academic Affairs and Student Life, this revised Faculty Handbook was prepared cooperatively between December 1999 and October 2004 by the Faculty Senate Executive Committee and several vice-presidents for academic affairs.  This edition of the Handbook has been revised to reflect accurately the current structure of the University and, pursuant to the “shared governance” provisions originally adopted by the Board of Trustees during the Spring 2000 semester (reproduced as Subsection IV-C herein), the University’s relationship with its faculty.  This Faculty Handbook  has been approved by the Faculty Senate Executive Committee, the Provost and Vice-President for Academic Affairs, and the President during the Fall 2004 semester.  Its effective date is January 26, 2005


The Handbook is meant to serve as a reference guide for both the faculty and University administration.  


The methods for amending this Faculty Handbook are provided in subsection IV-C-2-(c) of the Handbook.

II.  VISION AND MISSION OF THE UNIVERSITYtc "II.  VISION AND MISSION OF THE UNIVERSITY"
A.
Vision tc "A.
Vision " \l 2

Oklahoma City University, a private, church-related institution, aspires to be a premier university for the liberal arts and the professions, with respect to:


•
Academic excellence that cultivates character,


•
Student success and welfare,


•
Personalized education that encourages service, leadership, and spiritual growth,


•
Local community and economic development, including the use of global relationships, and


•
Cultural leadership in our community and state.

B.
Mission tc "B.
Mission " \l 2

Oklahoma City University embraces the United Methodist tradition of scholarship and service, and welcomes all faiths in a culturally-rich community that is dedicated to student welfare and success.  Men and women pursue academic excellence through a rigorous curriculum that focuses on students’ intellectual, moral, and spiritual development to prepare them to become effective leaders in service to their communities.

III.  HISTORY OF THE UNIVERSITYtc "III.  HISTORY OF THE UNIVERSITY"

Epworth University, the ultimate predecessor institution to Oklahoma City University, was the result of a unique founding partnership between Oklahoma City community leaders and representatives of the then-existing branches of what is now the United Methodist Church.


At the turn of the Twentieth Century, many Oklahoma towns and cities submitted proposals to assist in the foundation of a regional Methodist university in Oklahoma, with the successful proposal put forward on June 22, 1901 by Anton H. Classen (representing the Oklahoma Commercial Club) and three Methodist church leaders.  Ultimately forwarded by the “University Development Company,” the proposal included the donation of 52 acres of land for a campus, $100,000 toward an endowment, buildings, and equipment, and other founding expenses.  On September 7, 1904, Epworth University opened its doors with a thirty-five room brick and stone main building housing classrooms, laboratories, and a library; a thirty-two room wooden women’s dormitory; a small power-generating facility; and fifty-two treeless acres of native grasses and alfalfa surrounding what is now Classen High School in near-northwest Oklahoma City.  By 1907, thirty-seven full- and part-time faculty members offered courses through a College of Liberal Arts, a School of Fine Arts, a College of Medicine, and the Epworth School of Law.  A School of Pharmacy and a Commercial School were added in 1908, and a Teachers College, College of Dentistry, and School of Oratory the following year.


A 1911 reorganization resulted in the withdrawal of University sponsorship by one of its two founding church branches (the Methodist Episcopal Church, South), the merger of the interests of its other founding church branch (the Methodist Episcopal Church) with Fort Worth University, and the move of the merged Epworth University and Fort Worth University to Convention Hall (formerly a state capitol building) in Guthrie, Oklahoma.  The successor institution was renamed Methodist University of Oklahoma.


The Guthrie location proved unsatisfactory, however, and a desire to return to Oklahoma City soon arose.  In March 1918, the trustees of Methodist University of Oklahoma acquired title to a choice twenty-two acre parcel at Northwest Twenty-Third Street and Blackwelder Avenue in Oklahoma City, and resolved to remove to that location.  The successor institution was formally incorporated as Oklahoma City College on April 19, 1919.  


Pending construction of the new permanent campus, Oklahoma City College was housed in two large buildings that it had purchased for interim use at the corner of Northeast Twelfth and Walnut Streets in Oklahoma City.  With the completion of what is now the Clara E. Jones Administration Building on December 5, 1922, the College moved to its present campus; two years later, the institution was renamed Oklahoma City University.


The Twenties witnessed the completion of the Fine Arts Building (the ground for which was broken by Charles Lindbergh in 1927), and an increase in student enrollment from 282 to about a thousand.  But the University shared in the financial troubles of its home state (and the nation) in the Thirties, and though enrollment eventually increased during that decade, financial difficulties gave rise to an aborted 1937 plan to transfer ownership and control over the University to the City of Oklahoma City. 


During the early 1940s, the University assisted national war efforts by operating a “downtown college,” offering pre-flight training to Army Air Corps cadets, and housing military personnel in temporarily-constructed on-campus barracks.  During the summer of 1946, the University changed the designation of its athletic teams from the longstanding “Goldbugs” moniker to “Thunderbirds” (in recognition of the University’s World War II military contributions), and soon thereafter to “Chiefs” (a name that would usher out the century).


The Fifties were another era of rapid expansion and growth.  The University acquired the formerly independent Oklahoma City College of Law in 1952 (though classes continued to meet in the Downtown College Building for several years).  On the physical-facilities front, that decade saw the completion of the Dawson/Loeffler Math and Science Center, the C.Q. Smith Student-Faculty Center, the Physical Plant building, and Fredrickson Fieldhouse (all 1954); the Gold Star Memorial Building (1955); and Smith, Banning, Draper, and Harris Halls (1958).  During the ’60s, the Wooten Observatory (1964), Walker Hall (1966), additions to the Fine Arts Building and Student Center (1966), the Bishop W. Angie Smith Chapel (1967), and the Dulaney Browne Library (1968) enhanced the University’s physical plant.  The University received its masters-degree-level accreditation from the North Central Association of Colleges and Schools in 1968, and began to approximate its present academic configuration by the 1970s. 


The University continued to evolve and grow during the last quarter of the twentieth century.  During the 1980s and 90s, it acquired what is now the Kramer School of Nursing from its former sponsoring institution (St. Anthony’s Hospital), and spun off what are now the Wimberly School of Religion and Graduate Theological Center and the Ann Lacy School of American Dance and Arts Management to facilitate the more effective pursuit of their expanding missions.  The trustee-governance, administrative-governance, and shared-faculty-governance structures were streamlined and improved.  And in addition to a continuing program of physical-facility renovation, new construction has included the Noble Center for Competitive Enterprise (1983), Norick Art Center (1983), Walker Center for Arts and Sciences (1990), Margaret E. Petree Recital Hall (1991), Sarkeys Law Center (1994), Kramer School of Nursing (1994), Panhellenic Quadrangle (1998), J.R. Homsey Baseball Center (1999), Freede Wellness Center (2000), Norick Art Center addition (2003), Ann Lacy Visitor and Admissions Center (2003), Meinders School of Business (2004), Centennial Plaza (2004), and Wanda L. Bass School of Music (to be completed in 2006).


At its centennial in 2004, the University has become an excellent regional university with a number of nationally recognized programs, many of which (apart from the University’s general North Central accreditation) are accredited by specialized accrediting agencies and/or other appropriate bodies.  Its academic units and programs offer  bachelor’s, master’s, and doctoral degrees through its schools and colleges of arts and sciences, religion, nursing, music, American dance and arts management, business, and law.  In the short period since the selection of its current president, Tom McDaniel, in June 2001, academic-enrichment, shared-governance-enhancement, and development efforts have risen to new heights.


Any university must always be a work-in-progress, and this University, not content to rest on past accomplishment, continues to set even more ambitious academic goals for its future.

IV.  ORGANIZATION OF THE UNIVERSITYtc "IV.  ORGANIZATION OF THE UNIVERSITY"
A.
University Bylaws* tc "A.
University Bylaws* " \l 2
Article I

Seal

The corporate seal of the University shall be as follows: the words Oklahoma City University (Anno Domini, 1904) so arranged as to form a circle; within the circle shall be a shield containing an open Bible and a cut of the Administration Building of the University.  Such seal as impressed on the margin hereof is hereby adopted as the corporate seal for the University.

Article II

Management and Control


The management and control of Oklahoma City University, a nonprofit corporation incorporated under the laws of the State of Oklahoma, shall be vested in a Board of Trustees, composed of not less than twenty-five (25) members, nor more than fifty (50) members, who shall also serve as directors of the corporation. 

Article III

Board of Trustees
Section 1.  Membership

The Board of Trustees shall be composed of ex officio members, elected members and emeritus members, all of whom shall be voting members of the Board.  A majority of the trustees shall be members of the United Methodist Church.  All trustees shall be at least twenty-one (21) years of age; provided however, the president of the Oklahoma City University Student Senate may be less than twenty-one (21) years of age.  A majority of the voting membership of the Board of Trustees shall constitute a quorum.

Section 2.  Method of Selection and Terms of Service

a.
The persons holding the following positions shall, by virtue of their office, be ex officio members of the Board of Trustees:



(i)
The resident bishop of the Oklahoma Area of The United Methodist Church, to serve as a trustee during his or her term as bishop.



(ii)
Two (2) district superintendents of the Oklahoma Annual Conference of The United Methodist Church shall be ex officio members of the Board of Trustees, to be selected annually by the Nominating Committee of the Oklahoma Annual Conference of The United Methodist Church.



(iii)
The treasurer, the chair of the Board of Higher Education and the executive director of the Oklahoma Annual Conference Council of The United Methodist Church, to serve as trustees during their terms in such Conference positions.



(iv)
The Conference superintendent of the Oklahoma Indian Missionary Conference, to serve as a trustee during his or her term as Conference superintendent.



(v)
The president of the Oklahoma United Methodist Foundation, Inc., to serve as a trustee during his or her term as president.



(vi)
The chairperson of the Faculty Senate Executive Committee of Oklahoma City University, to serve as an ex officio trustee during his or her term as chairperson.



(vii)
The president of the Student Senate of Oklahoma City University, to serve as an ex officio trustee during his or her term as president.


b.
Emeritus trustees shall be lifetime members of the Board.



c.
All other trustees shall be nominated by the Trusteeship Committee of the Board of Trustees, after consultation with the chairperson of the Board of Trustees and the president of the University, and shall be elected by the Oklahoma Annual Conference of The United Methodist Church for a term of three years and shall be eligible for renomination and re-election. The terms of approximately one-third of the elected trustees shall expire annually.

Section 3.  Vacancies

All vacancies occurring ad interim shall be filled immediately by trustee designates nominated by the Trusteeship Committee of the Board of Trustees and shall serve until the next session of the Oklahoma Annual Conference of The United Methodist Church, which conference shall have power to fill such vacancies.

Section 4.
Removal of Trustees, Officers of the Board, and Members of the Executive Committee

a.
A trustee, officer of the board or member of the Executive Committee may be removed for neglecting the duties of his or her office, conviction of a felony or acts or activities which reflect discredit upon the trustee, the Board of Trustees or the University.


b.
A trustee, officer of the board or member of the Executive Committee may be removed by a majority vote of all trustees. Written notice of such vote for removal shall be given the trustee, officer of the board or member of the Executive Committee in question at least ten (10) days prior to the date of the meeting in which said vote will be taken and, if requested, said party subject to removal shall be permitted to attend the board meeting for the purpose of offering evidence or testimony in his or her own behalf.

Section 5.  Trustees — Their Powers and Duties

The Board of Trustees shall have the following powers and duties:


a.
to formulate its own Bylaws and rules of procedure;


b.
to elect and remove the officers of the Board of Trustees;


c.
to accept, acquire or reject endowments, funds and securities, real, personal or mixed property whether by grant, gift, devise or otherwise, and hold, use, invest, administer, encumber, lease, sell or convey the same for the use and benefit in supporting, maintaining and perpetuating the University or its successors;


d.
to elect the president of the University who shall serve at the pleasure of the Board of Trustees and approve or disapprove his or her recommendations for faculty promotions and tenure;


e.
to establish schools, fix educational standards, make rules and regulations for the  conduct of the University, award academic degrees upon recommendation of the faculty and award honorary degrees;


f.
to enter into, make and perform contracts of every kind and description with any person, firm, association, corporation, municipality, county, state or national government; borrow or raise monies for any of the purposes of the corporation; and from time to time without limit as to the amount to draw, make, accept, endorse, execute and issue promissory notes, drafts, bills of exchange, warrants, bonds, debentures and other negotiable or nonnegotiable instruments and evidences of indebtedness; and secure the payment of any obligation and of the interest thereon by mortgage upon or pledge, conveyance or assignment in trust of the whole or any part of the property of the corporation, whether at the time owned or thereafter acquired, and sell, pledge or otherwise dispose of such bonds or other obligations of the corporation for its corporate purpose, except that the Board of Trustees cannot by any act or procedure transfer the University from the Oklahoma Annual Conference of The United Methodist Church or its successors;


g.
to adopt and maintain an appropriate Board of Trustees’ policy on conflicts of interest; and


h.
to, in general, carry on any other activities in connection with the foregoing, have and exercise all the powers conferred by the laws of the State of Oklahoma, and do any and all of the things hereinbefore set forth to the same extent as natural persons might or could do.


Any trustee(s) who has a perceived conflict of interest on discussions or decisions conducted by the Board of Trustees may be requested by the chairperson of the Board of Trustees to be excused with the concurrence of the board.  


The objects and purposes specified in the foregoing clauses, except where otherwise expressed, shall not be limited or restricted by reference to or inference from the terms of any other clause in these Bylaws, but the objects and purposes specified in each of the foregoing clauses of this article shall be regarded as independent objects and purposes.

Article IV

Officers of the Board

The officers of the Board of Trustees shall be a chairperson, a vice chairperson, a secretary and a treasurer. All officers shall be nominated and elected at the regular fall meeting of the Board and shall serve until the next fall meeting or until their successors have been duly elected and qualified. Specified vice presidents of the University may serve as assistant secretaries to function in such capacity in the absence or unavailability of the secretary.  The Board of Trustees will elect such University vice presidents to so serve at the beginning of each year.

Article V

Executive, Standing and Other Committees
Section 1.  Core Committees and Other Committees

There shall be eight core committees, consisting of the Executive Committee, the Finance Committee, the Audit Committee, the University-Church Relations Committee, the Academic and Student Life Committee, the Trusteeship Committee, the Resource Development Committee and the Strategic Planning Committee.  In addition, the Board of Trustees may from time to time establish additional standing committees, advisory committees, special committees and ad hoc committees to deal with specific issues as specified by the Board of Trustees.  No ad hoc committee, special committee or advisory committee shall serve for more than one calendar year without specific authorization from the Board of Trustees.


As to all committees provided for herein, a majority of the members of each such committee shall constitute a quorum.


A.
Executive Committee


There shall be an Executive Committee of the Board of Trustees, composed of the chairperson of the Board, the vice chairperson of the Board, the secretary of the Board, the treasurer of the Board, the resident bishop for the Oklahoma Area of The United Methodist Church, and two at-large members, who shall be selected from the Board of Trustees by the chairperson of the Board of Trustees at the regular fall meeting of the Board.  The chairperson of the Board of Trustees shall also serve as the chairperson of the Executive Committee.


A quorum of the Executive Committee may adjourn any meeting of the Executive Committee to meet again at a stated day and hour. In the absence of a quorum, a majority of the Executive Committee members present at any meeting of the Executive Committee, either regular or special, may adjourn to a later date but may not transact any business until a quorum has been secured. At any adjourned meeting at which a required number of Executive Committee members shall be present, any business may be transacted which might have been transacted at the meeting as originally notified. At least three (3) days notice of the time and place of holding an adjourned meeting shall be given to Executive Committee members.


The Executive Committee shall have general supervision and control of the University ad interim. During the intervals between meetings of the full Board of Trustees, the Executive Committee shall possess and may exercise all the power and authority of the full Board of Trustees and shall do all other things lawfully delegated to it from time to time by the Board of Trustees. The Executive Committee members shall recognize the importance of the participation of the full Board of Trustees in reaching major decisions, but shall also recognize the necessity of having the smaller group of Executive Committee members available to act quickly on behalf of the University when it is impractical to call a meeting of the full Board of Trustees.


The Executive Committee shall annually review and evaluate the performance, the compensation, benefits and other terms of the contract of the president of the University.  This committee shall also maintain a written history of the compensation and benefits provided the president of the University.  The Executive Committee shall also serve as a personnel and compensation review committee to assist the president.


The Executive Committee shall also be responsible for preparation of the agenda for meetings of the full Board of Trustees.


The amount of the bond of the treasurer of the Board of Trustees, the University vice president for administration and finance and such other persons as may be designated by the Executive Committee shall be fixed by the Executive Committee and the cost thereof paid by the University.


The Executive Committee shall meet on the call of the chairperson or four (4) members of the Executive Committee and shall make a full report of its acts, transactions and activities to the Board of Trustees.


Any action required or permitted to be taken at a meeting of the Executive Committee may be taken without a meeting if all members of the Executive Committee consent thereto in writing.  Such written action by unanimous consent shall have the same effect as action taken at a meeting of the Executive Committee and shall be filed with the secretary of the University and made a part of the minutes of the proceeding of the Executive Committee. Members of the Executive Committee may participate in a meeting of the Executive Committee by means of conference telephone or similar communications equipment by means of which all persons participating in the meeting can hear each other, and participation in a meeting pursuant to this section shall constitute presence in person at such meeting.


The Executive Committee shall be responsible for such other duties and matters as the Board of Trustees may, from time to time, specify.


B.
Finance Committee 


There shall be a committee on finance. The treasurer of the Board of Trustees shall serve as chairperson of this committee. Said committee shall, in cooperation with the University administration, review and make recommendations concerning the University’s annual budget. The committee will also have direct input into the management of the University’s assets to include the University’s real property, buildings, improvements, fixtures, equipment, furnishings, landscape, architecture and grounds. 

The committee will provide trustee involvement in the policies, goals, objectives and administrative procedures necessary for the management of the University’s endowment funds. It will establish the criteria for the selection of a professional fund manager(s). This committee shall be responsible for handling such other duties and matters as the Board of Trustees may, from time to time, specify. The membership of this committee shall consist of no fewer than six (6) persons.


C.
Audit Committee 


This committee shall be responsible for engaging a firm of certified public accountants to serve as outside auditors of the University. Such auditors shall conduct an annual audit of the financial operations of the University. This committee shall report to the Board of Trustees at such Board’s October meeting. This committee will provide trustee involvement in the fiscal management of the University. This committee shall be responsible for handling such other duties and matters as the Board of Trustees may, from time to time, specify. The membership of this committee shall consist of no fewer than six (6) persons.


D.
University-Church Relations Committee


The responsibilities of this committee will include the facilitation of communication between the University and its primary constituency, the Oklahoma Annual Conference of The United Methodist Church. The committee will direct its attention to the educational needs of the Conference, the religious needs of the Oklahoma City University community and the enhancement of the Church and University. This committee shall be responsible for handling such other duties and matters as the Board of Trustees may, from time to time, specify. The membership of this committee shall consist of no fewer than six (6) persons.


E.
Academic and Student Life Committee


The responsibilities of this committee will include communication between the Board of Trustees and the president and University administrative staff in the monitoring and approval of new and existing academic programs, tuition, fees, and other matters involving academics. This committee shall also address administrative matters involving academics in those instances where action is necessary prior to the time a meeting of the Board of Trustees can be held. This committee will direct its attention to the educational needs of the Conference, the religious needs of the University community, and the enhancement of the Church and University.


This committee will also monitor all aspects of student life, to include without limitation, the well-being of the University intramural and intercollegiate athletic programs, recreational facilities and activities, and counseling programs.


This committee shall be responsible for such other duties and matters as the Board of Trustees may, from time to time, specify. This committee shall consist of no less than six (6) members.


F.
Trusteeship Committee


This committee will be generally responsible for and will assist in the establishment and maintenance of the effectiveness and well-being of the Board of Trustees. This committee will monitor and evaluate the effectiveness and performance of the Board of Trustees. This committee shall assess the makeup and interests of the trustees, and match trustees with appropriate committee(s) and other assignments so as to utilize the skills and talents of trustees. This committee shall plan for Board of Trustees retreats and educational sessions, and shall orient and support new trustees, to include informing new trustees of their roles and responsibilities as trustees. This committee shall also nominate the persons to serve as trustees, the officers of the Board of Trustees, as well as the chairperson and vice chairperson of all standing and special committees, except the Executive Committee.


This committee shall be responsible for handling such other duties and matters as the Board of Trustees may, from time to time, specify. The membership of this committee shall consist of no fewer than six (6) persons.


G.
Resource Development Committee


This committee will participate, in cooperation with the president and the University’s administrative staff, in the planning and development of programs of financial support for the University. Its attention will be directed to external funding sources. It will be concerned with securing endowment, general budget and restricted support from the University’s various constituencies, including the United Methodist Church, the greater Oklahoma City community, and the University’s alumni, former students and friends.  Committee members will work with both trustees and nontrustees to implement the plans developed. The membership of this committee shall consist of no fewer than six (6) persons.  This committee shall be responsible for handling such other duties and matters as the Board of Trustees may, from time to time, specify.


H.
Strategic Planning Committee


This committee will participate, in cooperation with the president, the University’s administrative staff and the University’s planning committees in the development of long-range plans for the University. The membership of this committee shall consist of no fewer than six (6) persons.


I.
Additional Standing Committees


The Board of Trustees may, from time to time, create such additional standing committees as it deems appropriate. The functions, duties, number of members and prerequisites for membership and similar matters shall be determined by the Board of Trustees at the time the additional standing committee is created.


J.
Special and Ad Hoc Committees


The Board of Trustees may, from time to time, create special and ad hoc committees as it deems appropriate. The functions, duties, number of members and prerequisites for membership and similar matters shall be determined by the Board of Trustees at the time the special or ad hoc committee is created.


K.
Ex Officio Members of Committees


The chairperson of the Executive Committee and the University president shall be 

ex officio voting members of all standing, special and ad hoc committees named in Sections A through J of this Article V.

Article VI

Executive Boards
Section 1.  General

The Board of Trustees does hereby establish Executive Boards for the following schools and colleges of the University:



Petree College of Arts and Sciences



Meinders School of Business



School of Law



Kramer School of Nursing



Margaret E. Petree College of Performing Arts with its two schools:




(a) Wanda L. Bass School of Music; and




(b) School of American Dance and Arts Management



Wimberly School of Religion and Graduate Theological Center





Dulaney-Browne Library

Section 2.  Powers and Duties

The Executive Boards shall provide advice and counsel to the dean or director; support creation of and linkages between faculty, students and the sector of the public with which the school is most closely associated; aid in the recruiting and developing of faculty; support advancement programs; monitor the performance of the schools and library; report periodically to the Academic and Student Life Committee; and assist the schools and libraries in the development and maintenance of the successful outreach of activities in local, regional and national communities. The Executive Boards shall perform such acts as may be appropriate to fulfilling the purposes of the Executive Boards, including the appointment of such subcommittees as they may deem expedient. All powers and duties not specifically granted herein are reserved to the Board of Trustees and the Executive Boards shall report to the Board of Trustees.

Section 3.  Membership

The membership of the Executive Boards shall include trustees, former trustees, alumni, faculty from other institutions, leaders in the professions or disciplines relating to the school or library and developmental prospects. The Boards should be constituted with due regard to the commitment of the University to diversity with respect to race and ethnicity, age, gender, geographic origin, vocation and philosophical orientation.


Members of the Executive Boards shall be appointed by the president, after consultation with the chair of the Executive Board and the dean or director. Appropriate deans or directors and members of the Board of Trustees shall be invited to nominate members other than trustees to the president. The Trusteeship Committee shall nominate sitting or former members of the Board of Trustees.


Each Executive Board shall elect a chair and a vice chair, one of whom shall be a member of the Board of Trustees.


Terms of membership on the Executive Board shall be set at three years. The terms shall be staggered so that one-third of member appointments shall expire each year.


The following shall be ex officio members of each Executive Board:



• chairperson of the Board of Trustees



• president of the University



• The president may appoint a dean or director of libraries



   as an ex officio member of an Executive Board for a school

 

   or library for which he or she is not a dean or director.

Section 4.  Meetings

Meetings of the Executive Boards shall be called by the chair of such Executive Board as often as he or she may deem necessary. However, each Executive Board shall meet at least twice a year. A majority of the members of each of the Executive Boards shall constitute a quorum.

Article VII

Officers of the University and Their Duties

The president shall be the chief executive officer of the University. The president shall have general supervision of the University and the duty of putting into effect the policies and regulations of the Board of Trustees. The president shall select a staff, including the provost and vice president for academic affairs, various other vice presidents and officers, an administrative staff and other employees. Administrative officers and staff serve at the pleasure of the president. The provost and vice president for academic affairs shall be the second ranking officer of the University and shall represent the University in the absence of the president. The president shall perform all other acts and duties normally required of the president of a university and such other duties assigned to him by the Board of Trustees or the Executive Committee.

Article VIII

Meetings of the Board
Section 1.  Regular Meetings

There shall be three (3) meetings of the Board of Trustees each year, one of which shall be the annual meeting held in October of each year, on dates designated by the chairperson of the Board of Trustees.

Section 2.  Special Meetings

Special meetings of the Board of Trustees may be called at any time by the chairperson of the Board, the Executive Committee or by fifteen (15) members of the Board of Trustees.

Section 3.  Notice

At least seven (7) days notice shall be given in writing to each member of the Board of all regular and special meetings of the Board, designating the time and place of the meeting.  The business for which a special meeting is called shall be stated in the notice of meeting, and no business shall be transacted at a special meeting except that which is specified in the notice of meeting.

Section 4.  Adjourned Meetings

A quorum of the trustees may adjourn any meeting of the trustees to meet again at a stated day and hour. In the absence of a quorum, a majority of the trustees present at any meeting of the trustees, either regular or special, may adjourn to a later date but may not transact any business until a quorum has been secured. At any adjourned meeting at which a required number of trustees shall be present, any business may be transacted which might have been transacted at the meeting as originally notified. At least three (3) days notice of the time and place of holding an adjourned meeting shall be given to all Trustees.

Article IX

Powers of the Oklahoma Annual Conference

Of the United Methodist Church

The Oklahoma Annual Conference of The United Methodist Church is the owner and sponsor of the University, and the University shall be under its perpetual care.  In the event of dissolution of the University, after payment of all legal obligations, the assets of the University shall be transferred to the Oklahoma Annual Conference of The United Methodist Church.

Article X

Commitment to Christian Higher Education

The Board of Trustees, the president, the officers, the faculty and the employees of the University are expected to conduct themselves at all times in a manner that reflects credit upon a church-related institution and shall be in active, sympathetic cooperation with the program of Christian education of the University.

Article XI

Indemnification
Section 1.  Indemnification

The University shall, to the full extent permitted by the laws of the State of Oklahoma as then in effect (“Oklahoma Law”), indemnify any person (the “Indemnitee”) made or threatened to be made a party to any threatened, pending or completed action, suit or proceeding, whether civil, criminal, administrative or investigative and whether or not by or in the right of the University, by reason of the fact that the Indemnitee is or was a trustee, officer, director, employee or agent of the University or is or was serving at the request of the University as a trustee, officer, director, employee or agent of any other enterprise or legal person (any such action, suit or proceeding being herein referred to as a “Legal Action”) against all expenses (including attorney’s fees), judgments, fines and amounts paid in settlement actually and reasonably incurred by the Indemnitee in connection with such Legal Action or its investigation, defense or appeal (herein called “Indemnified Expenses”), if the Indemnitee has met the standard of conduct necessary under Oklahoma Law to permit such indemnification. Rights to indemnification shall extend to the heirs, beneficiaries, administrators and executors of any deceased Indemnitee.


The Indemnified Expenses shall be paid by the University in advance as shall be appropriate to permit Indemnitee to defray such expenses as incurred, provided the Indemnitee agrees in writing that in the event it shall ultimately be determined as provided hereunder that Indemnitee was not entitled to be indemnified, then Indemnitee shall promptly repay to the University such amounts so paid. The prepayment of expenses as provided for in this Section 1 shall be authorized by the Executive Committee of the Board of Trustees in the specific case unless the Executive Committee receives within thirty (30) days of the Indemnitee’s request for indemnification an opinion of counsel to the University that there is no reasonable basis for a belief that the Indemnitee’s conduct met the requisite standard of conduct.  The fees of such counsel and all related expenses shall, in all cases, be paid by the University.

Section 2.  Requisite Standard of Conduct

The determination of whether the Indemnitee has met the standard of conduct required to permit indemnification under this Bylaw shall be submitted to the Executive Committee.  The determination of the Executive Committee by a majority vote of a quorum consisting of its members who were not parties to such Legal Action shall be conclusive as to whether the Indemnitee has met the required standard of conduct.


Notwithstanding the foregoing, if dissatisfied with the determination so made, Indemnitee may within two (2) years thereafter petition any court of competent jurisdiction to determine whether Indemnitee is entitled to indemnification under the provisions hereof, and such court shall thereupon have the exclusive authority to make such determination. The University shall pay expenses (including attorney’s fees) actually incurred by Indemnitee in connection with such judicial determination in the event, but only in the event that the court determines that the Indemnitee is entitled to indemnification.


The termination of any Legal Action by judgment, order, settlement, conviction or upon a plea of nolo contendere or its equivalent shall not, of itself, create a presumption that the Indemnitee did not meet the requisite standard of conduct. However, a successful defense of a Legal Action by Indemnitee on the merits or otherwise shall conclusively establish that Indemnitee did meet such standard of conduct notwithstanding any previous determination to the contrary under this Section 2.

Section 3.  Nonexclusivity

The indemnification and advance payment of expenses as provided in this Article XI shall not be deemed exclusive of any other rights to which Indemnitee may be entitled under any provision of law, the Certificate of Incorporation, any Bylaw or otherwise.

Section 4.  Intent to Fully Indemnify

This article is intended to provide its trustees, directors, officers, agents and employees with indemnity to the fullest extent possible under Oklahoma Law to include, without limitation, as provided in 18 Oklahoma Statutes §1031 et seq. and §865 et seq.


If any provision of this Article XI shall be held to be invalid, illegal or unenforceable for any reason whatsoever, the validity, legality and enforceability of the remaining provisions of this Article XI shall not in any way be affected or impaired thereby.

Section 5.  Applicability of Indemnity

Any amendment, repeal or modification of these Bylaws, the University’s Certificate of Incorporation or any applicable provision of Oklahoma Law or any other instrument which eliminates or diminishes the indemnification rights provided for in this Article XI shall be ineffective as against an Indemnitee with respect to any Legal Action based upon actions taken or not taken by the Indemnitee prior to such repeal or the adoption of such modification or amendment.

Article XII

Amendment of Bylaws

These Bylaws may be amended at any regular or special meeting of the Board of Trustees by a majority vote; provided, however, that the proposed amendment or amendments to be voted upon in the case of a special meeting shall be stated in the call for such a meeting.

B.
Academic Organization of the University tc "B.
Academic Organization of the University " \l 2

As used in this Handbook, the phrase “academic units” means the Ann Lacy School of American Dance and Arts Management, the Dulaney-Browne Library, the Kramer School of Nursing, the Meinders School of Business, the Petree College of Arts and Sciences, the School of Law, the Wanda L. Bass School of Music, and the Wimberly School of Religion and Graduate Theological Center.

C.
Shared Governance tc "C.
Shared Governance " \l 2

This subsection of the Faculty Handbook was proposed by the Faculty Senate Executive Committee and approved by the University’s President and Board of Trustees during the Spring 2000 semester. With some modifications, it was re-approved by the Faculty Senate Executive Committee, the Provost and Vice-President for Academic Affairs, and the President during the Fall 2004 semester.


1.
Preface tc "1.
Preface " \l 3

Faculty experience is broad and varied and ought to be heavily involved in matters having material effect on academic issues.


2.
Faculty Consultation and Consent tc "2.
Faculty Consultation and Consent " \l 3

Some matters affect the academic quality of the educational program so materially that policies and practices relating to them should not be established, modified, or implemented without advance consultation with and consent of the appropriate faculties and/or faculty committees. These matters and the form of faculty consent and consultation required with regard to them are as follows.



a)
Student Admissions and Academic Retention tc "a)
Student Admissions and Academic Retention " \l 4

Except with respect to the School of Law, all student admission and academic-retention standards and processes shall be established by the Admissions, Financial Aid, and Special Accommodations Committee with the approval of the Academic Council.



b)
Academic Courses and Degree Programs tc "b)
Academic Courses and Degree Programs " \l 4

As is mandated by the North Central Association of Colleges and Schools and separate program accreditors, establishment or modification of all academic courses and degree programs (and all nonhonorary degree requirements) requires the approval of the faculty of the relevant academic unit.



c)
Amendments to the Faculty Handbook tc "c)
Amendments to the Faculty Handbook " \l 4

With the seven exceptions noted in the immediately following paragraphs of this subsection, amendments to this Faculty Handbook shall be made by the Board of Trustees on the recommendation of the President after advance consultation with the Faculty Senate Executive Committee.  


First, the “University History” section provided as Section III of this Handbook may be amended with the common consent of the Faculty Senate Executive Committee and the Provost and Vice-President for Academic Affairs.


Second, even though the Bylaws of Oklahoma City University are reproduced as a convenience as subsection IV-A of this Handbook, the Board of Trustees may unilateral-ly amend that document pursuant to the procedures contained in those Bylaws.


Third, action by the Provost and Vice-President for Academic Affairs, the President, and the Board of Trustees may modify the academic organization of the University as that organization is reflected by subsection IV-B of this Handbook. Where such action has occurred, the Provost and Vice-President for Academic Affairs, as the designated representative of the University, may unilaterally amend that subsection to conform it to the revised academic organization.


Fourth, where the President has shifted duties among University administrators in such a manner as to make desirable the replacement of one administrator with another administrator as an ex officio member of a University council, standing committee, or panel provided for in subsections IV-D or IV-E, or Section IX of this Handbook, such a ministerial replacement on the council, standing committee, or panel may be effectuated unilaterally by the Provost and Vice-President for Academic Affairs.


Fifth, other aspects of the membership and/or jurisdiction of the standing University committees or councils on which faculty are represented (described later in subsections IV-D and IV-E of this Handbook) may be modified by the common consent of the Faculty Senate Executive Committee and the Provost and Vice-President for Academic Affairs.


Sixth, even though the Constitution of the Faculty Senate is reproduced as a convenience as subsection IV-F of this Handbook, the Faculty Senate may unilaterally amend that document pursuant to the procedures contained in that Constitution.


Seventh, Section IX of this Handbook, which constitutes and establishes the jurisdiction of Faculty-Discrimination Panels and Faculty-Grievance Panels, may be modified by the common consent of the Faculty Senate Executive Committee and the Provost and Vice-President for Academic Affairs.


It is understood by both the faculty and the University administration that although additional personnel policies may be unilaterally adopted by the University administration in extrinsic texts such as Personnel Policy documents or the like, such policies may neither override nor undermine the terms and conditions and shared-governance provisions established by this Handbook.  The provisions of this Handbook shall prevail in case of any resulting conflict.


The Board of Trustees, its Academic and Student Life Committee, the President or his or her delegee, and/or the Faculty Senate Executive Committee may propose amendments to this Faculty Handbook.  The initiator of any proposed amendment to the Handbook must send a copy of the proposed change to the President of the University, the Provost and Vice-President for Academic Affairs, the Chair of the Board of Trustees’ Academic and Student Life Committee, and the Chair of the Faculty Senate Executive Committee at least thirty days before presentation of any Handbook amendment proposal to the Board of Trustees’ Academic and Student Life Committee.


Five years following the approval of this Handbook, and every five years thereafter, the Provost and Vice-President for Academic Affairs and the Faculty Senate Executive Committee shall review the document and forward any proposed change or changes for consideration by the Board of Trustees’ Committee on Academic and Student Life. 



d)
Hiring of Full-Time Faculty tc "d)
Hiring of Full-Time Faculty " \l 4

Except in the case of the School of Law (where faculty appointments are approved by the President upon the positive recommendations of both the dean and faculty), the decision to hire all full-time faculty members shall rest with the Provost and Vice-President for Academic Affairs on the positive recommendations of both the dean and faculty or elected faculty committee of the prospective faculty appointee’s academic unit.


3.
Significant Faculty Participation tc "3.
Significant Faculty Participation " \l 3

The following matters affect the University’s academic mission to a degree warranting significant and timely faculty participation in University decision-making processes, at least to the extent of advance, formal consultation through University committees and/or the relevant faculties.



a)
Honorary Degrees tc "a)
Honorary Degrees " \l 4

Honorary degrees shall be awarded pursuant to a protocol proposed by the Graduate Council and approval by the Provost and Vice-President for Academic Affairs.



b)
Retention of Academic Deans tc "b)
Retention of Academic Deans " \l 4

In the case of the contemplated non-retention of an academic dean as such, the Provost and Vice-President for Academic Affairs shall consult with the Promotion and Tenure Committee of the relevant academic unit before any such non-retention decision is finalized.



c)
Allocating the Budget Between Instructional and Administrative Functions tc "c)
Allocating the Budget Between Instructional and Administrative Functions " \l 4

Budget allocations between the instructional and administrative functions of the University shall be made by the President following consultation by appropriate administrators with the Budget Committee and the Faculty Senate Executive Committee.



d)
Intercollegiate Athletics tc "d)
Intercollegiate Athletics " \l 4

University decisions regarding intercollegiate athletics shall be made by the President or his or her delegee following consultation with the Faculty Senate Executive Committee, the Athletics Committee, and the Academic Council.



e)
Termination or Reorganization of Existing Academic Programs tc "e)
Termination or Reorganization of Existing Academic Programs " \l 4

Decisions with respect to the termination or reorganization of existing academic programs shall be made by the Provost and Vice-President for Academic Affairs following consultation with the affected faculty, the Academic Programs and Standards Committee, and the Academic Council.



f)
Adjunct Faculty tc "f)
Adjunct Faculty " \l 4

Consistent with University and academic-unit policies and procedures concerning the hiring and re-hiring of adjunct faculty as reflected in part by relevant University protocols, the hiring of adjunct faculty members is the responsibility of the dean or director of each academic unit following consultation with the appropriate program-related faculty.



g)
Search for and Selection of the President tc "g)
Search for and Selection of the President " \l 4

The search for and selection of a President shall involve a search committee constituted by the Board of Trustees, which shall adhere to a protocol proposed by the Faculty Senate Executive Committee and approved by the Academic Council. Such search committee shall include a suitable number, but at least five, full-time faculty members appointed by the Faculty Senate Executive Committee.



h)
Search for and Selection of the Provost and Vice-President for Academic Affairs tc "h)
Search for and Selection of the Provost and Vice-President for Academic Affairs " \l 4

The decision to hire the Provost and Vice-President for Academic Affairs shall rest with the President, who shall receive recommendations from a search committee described in the following paragraph. In the event the Faculty Senate Executive Committee and/or the search committee dissents from the President’s decision, the President shall forward to the Board of Trustees or its Executive Committee the dissenting report along with his or her decision.


The search for the Provost and Vice-President for Academic Affairs shall be conducted by a nine-person committee, consisting of five full-time faculty members appointed by the Faculty Senate Executive Committee, two academic deans appointed by the President, one student appointed by the President, and one administrator appointed by the President. The search committee shall submit its list of acceptable candidates (with rankings) to the President, and the President’s selection from among those candidates shall be final.



i)
Search for and Selection of Academic Deans and Directors of Academic Units tc "i)
Search for and Selection of Academic Deans and Directors of Academic Units " \l 00004

Except in the case of the School of Law (where the appointment of the dean is made by the President pursuant to a protocol referenced below), the decision to hire academic deans and directors of academic units shall rest with the Provost and Vice-President for Academic Affairs, who shall receive recommendations from a search committee selected pursuant to a protocol proposed by the Faculty Senate Executive Committee and approved by the Provost and Vice-President for Academic Affairs. In the event that the search committee dissents from the decision of the Provost (or in the case of the School of Law, the President), the Provost shall notify the President and the Chair of the Board of Trustees’ Academic and Student Life Committee (or in the case of the School of Law, the President shall notify the Chair of the Academic and Student Life Committee) of the disagreement, and shall attach the dissenting report of the majority of the search committee.

D.
University Councils tc "D.
University Councils " \l 2

1.
Academic Council


a)
Membership

The voting members of the Academic Council shall consist of the Provost and Vice-President for Academic Affairs (ex-officio Chair), the Associate Provost, the Chair of the Faculty Senate Executive Committee (ex-officio Secretary), two other members of the Faculty Senate Executive Committee selected by that Committee, the deans or directors of each academic unit (except for the School of Law), and the chairs of the standing University committees. The University Registrar, Director of Campus Technology, Director of Institutional Research and Assessment, and Director of Academic Services shall serve as non-voting members of the Council. The Chair of the Academic Council shall vote only in the event of a tie.



b)
Functions and Powers

The Academic Council provides a forum for the exchange of ideas with respect to any aspect of the University’s mission. The Academic Council shall meet at least twice each semester during the academic year at the call of the Chair. The Academic Council shall establish by-laws for its own internal operations.  


In addition to making recommendations to appropriate administrators or other appropriate bodies with respect to any aspect of the University’s pursuit of its mission, the Academic Council shall have the power to forward recommendations to appropriate persons or entities from all of the University’s standing committees. In addition, the Council shall have the power to take final actions consistent with the current version of the “Approval Process for Academic Programs and Personnel” [approval matrix]. The Academic Council shall also receive and review the annual or semi-annual reports and the recommendations of the standing University committees, which shall be submitted to the Council by the Committee-Chair members of the Council. The Academic Council shall also resolve jurisdictional questions that may arise among the standing University committees.


2.
Assessment Council


a)
Membership

The Assessment Council shall consist of the Provost and Vice-President for Academic Affairs or the Associate Provost, two academic deans or assistant deans appointed by the Provost and Vice-President for Academic Affairs, the Director of Institutional Research and Assessment, the faculty liaison for assessment (ex-officio Chair), four other faculty members appointed by the Faculty Senate Executive Committee, two staff members appointed by staff council, one student appointed by the Student Senate, and such other University personnel as are appointed by the Provost and Vice-President for Academic Affairs to facilitate the Council’s effective furtherance of its purpose.



b)
Functions and Powers

The Assessment Council is charged with the oversight and supervision of ongoing assessments in accordance with guidelines established by the North Central Association of Colleges and Schools, and with the development, approval, and implementation of the University’s assessment plan.


3.
Deans’ Council


a)
Membership

The Deans’ Council shall consist of the Provost and Vice-President for Academic Affairs (ex-officio Chair), the Associate Provost , the deans or directors of the University’s academic units, academic  assistant and associate deans, the Dean of Students, the Dean of Enrollment Services, the Chair of the Faculty Senate Executive Committee, the Director of Campus Technology Services, and the Director of Institutional Research and Assessment.   The  Provost and Vice-President  for  Academic Affairs shall vote only in case of a tie.  The Deans’ Council shall meet on a frequent and regular basis as determined by the Chair; in addition, at the written request of three or more members of the Council, the Chair shall convene a meeting to discuss matters of special or extraordinary concern.  The  Associate Provost shall chair the Deans’ Council in the absence of the Provost and Vice-President for Academic Affairs.



b)
Functions and Powers

The Deans’ Council provides a forum for the exchange of ideas and the recommendation of policies related to the academic mission of the University.  Areas of concern to the Deans’ Council include, but are not limited to, academic integrity, academic budgets, academic programs, accreditation, academic record-keeping, services supporting academic programs, enrollment, faculty and student academic needs, and the bridges between and among academic, administrative, and student policies.


4.
Graduate Council


a)
Membership

The Graduate Council is comprised of the Provost and Vice-President for Academic Affairs or his or her delegee; with the exception of the dean of the School of Law, the dean or director of each academic unit that operates a graduate program; and the faculty graduate coordinator for each graduate program or set of programs.  The Chair of the Graduate Council shall be selected by the membership of the Council.



b)
Functions and Powers

The Graduate Council provides a forum for discussion of issues that cut across the University’s varied graduate offerings and programs.  The Graduate Council may make recommendations to the Academic Council regarding any aspect of the University’s graduate programs, provided that prior to the advancement of such recommendations to the Academic Council, the Graduate Council shall seek the advice of any standing University committee having concurrent jurisdiction over the relevant issue.


5.
Leadership Council


a)
Membership

The Leadership Council shall consist of the University President (ex-officio Chair), the Provost and Vice-President for Academic Affairs, all other University vice-presidents, the Associate Provost,  the Vice-President for  University Advancement and External Relations, the University’s General Counsel, the deans or directors of the University’s academic units, the Chair of the Faculty Senate Executive Committee, the Dean of Students, the Dean of Enrollment Services, the Chief Financial Officer, the Director of Institutional Research and Assessment, the Director of Campus Technology, the  Assistant Vice-President for Human Resources, the Director of Athletics, the Faculty Fellow assigned to the Office of the Provost, and other members at the discretion of the President.



b)
Functions and Powers

The Leadership Council meets at the call of the President, and provides a forum for the exchange of ideas regarding the operation and policies of the University.


6.
President’s Advisory Council on Diversity


a)
Membership

The President’s Advisory Council on Diversity shall consist of all University vice-presidents, the University’s General Counsel, the Chair of the Faculty Senate Executive Committee, two minority faculty members appointed by the Faculty Senate Executive Committee, the Dean of Students, the Director of Undergraduate Admissions, the International Student Advisor, the Assistant Vice-President for Human Resources, the President of the Student Senate, three minority students appointed by the Student Senate, the President of the Staff Council, the Director of the Vivian Wimberly Center for Ethics and Community Service, the Director of Multicultural Affairs, the Conference Superintendent of the Oklahoma Indian Missionary Conference, and no more than  five persons appointed by the President of the University from the University community or the community at large.  The Vice-President for University-Church Relations shall serve as the ex-officio Chair of the Council.



b)
Functions and Powers

The President’s Advisory Council on Diversity provides a forum for representatives of a wide variety of the University’s constituencies to make recommendations to the President and/or the Provost and Vice-President for Academic Affairs on the effective pursuit of the diversity component(s) of the University’s mission.

E.
Standing University Committees tc "E.
Standing University Committees " \l 2

1.
Preamble

Any university consists not only of its physical facilities, but also its students, faculty, administrators, and staff; each of these groups possesses unique perspectives, expertise, and concerns. Along with the role(s) provided elsewhere in this Handbook for faculty decision-making with regard to core academic judgments, the standing-committee structure of Oklahoma City University is established in recognition of the fact that the input, support, and cooperation of all of the University’s personnel is essential to the effective pursuit of its academic mission.


It is anticipated that cumulatively, the jurisdiction of the standing University committees described below (and the two transitory “panels” described in subsections IX-A and IX-B of this Handbook) will be sufficiently broad as to enable those committees (and panels) to work effectively toward the resolution of virtually any issue confronting the University.  Correspondingly, the standing University committees should in no instance be bypassed by the establishment of ad hoc committees, ad hoc task forces, or ad hoc “working groups” (or the like) where the issue in question is within the jurisdiction of one or more of the standing University committees. The establishment of ad hoc entities is appropriate where in the judgment of the Academic Council such an entity will advance the University’s mission. A standing University committee may, however, exercise concurrent jurisdiction over matters assigned to ad hoc entities where the matter is also within the jurisdiction of that standing University committee.


2.
Procedures


a)
Membership

In some cases, members of the University’s administration are designated ex-officio members (and in two cases, ex-officio chairs) of University committees. Where a committee includes an academic dean-member or members (or the director of an academic unit) not designated ex officio (by academic unit), such member or members shall be appointed by the Deans’ Council.  


Except where otherwise provided, the Faculty Senate Executive Committee shall appoint all faculty members of University committees. 


Student members of University committees shall be appointed by the Student Senate, from among students in good academic standing, for the following academic year no later than April 15 of any given year. The Student Senate shall forward a list of student members of University committees to the Vice-President for Student Affairs immediately upon their selection, and it shall be the responsibility of the Vice-President for Student Affairs or his or her delegee to notify the Provost and Vice-President for Academic Affairs, the Chair of the Faculty Senate Executive Committee, and the incoming chairs of the appropriate University committees of the names of the student members of those committees no later than May 1 of any given year.



b)
Committee Officers

Except as otherwise provided, the chair of each standing University committee shall be a faculty committee member designated as chair by the Faculty Senate Executive Committee. Committee chairs shall serve a one-year term as chair, from May 1 to April 30 of any calendar year. Committee chairs shall have the responsibility to schedule meetings, prepare the agenda for each meeting, generally oversee the writing of committee reports and recommendations, and forward such documents to the Academic Council. No person may serve as chair of more than one standing University committee.  


Each University committee shall select a secretary from its entire membership. The secretary of each committee shall prepare and keep the committee minutes in accord with the Minutes Template adopted by the Academic Council as part of the Protocol on University Committee Meetings and Reports; ensure that minutes are distributed to committee members, the Provost and Vice-President for Academic Affairs, the members of the Academic Council, and the University Archivist (at the Dulaney-Browne Library); and draft such other documents as the committee of which he or she is secretary may direct.  Each standing University committee may, where appropriate, establish protocols for its own internal operations, which shall become effective as provided by subsection IV-E-2-(f) of this Handbook.


c)
Terms of Office

All non-student University committee members not serving ex officio shall serve staggered three-year terms as established by the Faculty Senate Executive Committee beginning on May 1 and ending on April 30 three years later.  Student committee members shall serve one-year terms beginning on May 1 and ending the following April 30. The non- ex-officio members of each University committee who are to replace members whose three-year terms have expired shall be appointed by the appropriate individual or body no later than May 1 for the three-year term commencing with that academic year. So as to avoid interstitial vacancies in University committee membership, committee members whose terms have expired shall serve until successor members are appointed.



d)
Meetings

Each University committee shall be convened no later than August 31 by the incoming chair of the committee.


Unless otherwise provided, each University committee shall meet at the call of its chair no less than twice per semester. Meetings shall also be called at the written request of three committee members or the Provost and Vice-President for Academic Affairs. A majority of a committee’s membership shall constitute a quorum. Annual charge(s) to each University committee may be provided by the President, the Provost and Vice-President for Academic Affairs, the Academic Council, and/or the Faculty Senate Executive Committee. On the request of any committee (acting through its chair), appropriate University administrators shall provide the data necessary to fully-informed committee deliberations.



e)
Reports

After its final meeting during the Spring semester of each year, each University committee shall submit a summary of its work during that academic year, and its prospective recommendations, to the Provost and Vice-President for Academic Affairs, the Academic Council, appropriate academic deans, and the Chair of the Faculty Senate Executive Committee. A compilation of the recommendations of the standing University committees shall be prepared by the outgoing Chair of the Faculty Senate Executive Committee, and submitted by him or her to the President, the Provost and Vice-President for Academic Affairs, the Chair of the Board of Trustees’ Academic and Student Life Committee by June 1 of each year.



f)
Protocols

Where standing University committees are empowered to develop protocols for various situations that may confront the University from time to time, such protocols shall not become operative until they are: (1) presented to the Faculty Senate Executive Committee for commentary; (2) approved by the Academic Council; and (3) presented in final form to the Provost and Vice-President for Academic Affairs for approval and filing.

3.
Composition and Powers

The composition, functions, and powers of the standing University committees are described below.



a)
Academic Programs and Standards Committee (11 members)

The Academic Programs and Standards Committee shall consist of the Provost and Vice-President for Academic Affairs or the Associate Provost (ex-officio Chair), the Dean of the Petree College of Arts and Sciences, the Associate Dean of the Meinders School of Business, one other academic dean (or a director of an academic unit), one member of the Faculty Senate Executive Committee, and six other faculty members.


The Committee may make recommendations regarding the establishment, modification, and termination of any program for which academic credit is awarded; the creation of new courses; the deletion of inactive courses; the academic qualifications of teaching personnel and academic administrators; the criteria for the award of academic credit and degrees; and any study-abroad program in which the University awards academic credit.  The Committee shall also have the responsibility for evaluating OCU students’ participation in the non-United States academic programs of other universities, and facilitating such participation where appropriate.  


Except with respect to the School of Law, when the establishment of new degree programs (or new sites for new or existing programs) or the modification of any academic program or standard is sought by the University’s administration, the Committee shall be notified in advance of implementation of these programs or program modifications, and will be provided adequate time to provide well-considered written comments to the Academic Council and the Provost and Vice-President for Academic Affairs.


The Academic Programs and Standards Committee shall neither recommend nor endorse a recommendation for the termination or deactivation of an academic program before considering oral and/or written objections to such a recommendation from a representative or representatives of the program whose termination or deactivation is being contemplated. The Provost and Vice-President for Academic Affairs shall respond in writing to any concerns raised in the Committee’s comments about such termination or deactivation.


The Committee shall also make recommendations concerning University-wide honors and awards and the criteria for granting such awards. The Committee is responsible for verifying that University honors and awards are granted according to the criteria currently in force.


Except with respect to the School of Law, and subject to the right of appeal to the Academic Council, the Academic Programs and Standards Committee shall have the power to approve or disapprove course proposals and course-elimination proposals brought to it by the University’s academic units with respect to courses that do not fulfill general-education requirements.



b)
Admissions, Financial Aid, and Special Accommodations Committee (11 members)

The Admissions, Financial Aid, and Special Student Accommodations Committee shall consist of the Dean of Enrollment Services, the Associate Provost , the University’s General Counsel, the University’s designated compliance coordinator [the administrator responsible for the University’s compliance with Title VI, Title VII, Title IX, Section 504 of the ADA, and the ADEA], one academic dean (or a director of an academic unit), and six faculty members from at least four of the University’s academic units.  The Director of Undergraduate Admissions, University Registrar, Student Disabilities Coordinator, and Director of Financial Aid shall serve as non-voting ex-officio members of the Committee.


To the extent allowed by the professional and/or other agencies that accredit particular academic units of the University, the Committee shall, with the approval of the Academic Council, establish all standards and processes governing admission to the University and all of its degree-granting programs; make recommendations concerning enrollment goals; and evaluate and make recommendations with respect to any aspect of the University’s recruitment, admissions, and scholarship and/or financial aid programs.  The Committee shall also hear and adjudicate student appeals from the revocation of admission or conditional admission.


The Committee shall also hear and adjudicate special-accommodation requests from students who are or may be entitled to such accommodations under the Americans With Disabilities Act, the Rehabilitation Act of 1973 (as amended), and/or any other applicable provision of federal, state, or municipal law.



c)
Athletics Committee (9 members)

The Athletics Committee shall consist of the Provost and Vice-President for Academic Affairs or his or her delegee, the Dean of the Wimberly School of Religion and Graduate Theological Center, one other academic dean (or a director of an academic unit), the faculty representative to the NAIA, four other faculty members, and one undergraduate student.  The Director of Athletics shall serve as a non-voting ex-officio member of the Committee.


The Committee may make recommendations regarding the University’s athletic programs, policies, and personnel.



d)
Benefits Committee (12 members)

The Benefits Committee shall consist of the Provost and Vice-President for Academic Affairs or the Associate Provost; the Chief Financial Officer; the Dean or Associate Dean of the School of Business; six faculty members; the Assistant Vice-President for Human Resources, the President of the Staff Council, and one other staff member. The Benefits Coordinator shall be a non-voting ex-officio member of the Committee.


In consultation with the Budget Committee, the Benefits Committee shall have the power to make recommendations concerning faculty and staff fringe benefits.



e)
Budget Committee (13 members)

The Budget Committee shall consist of the Provost and Vice-President for Academic Affairs or his or her delegee, the Chief Financial Officer, two academic deans (or directors of academic units), seven faculty members, the President of the Staff Council or his or her delegee.  At least five of the faculty members shall be appointed from academic units not represented on the Budget Committee by an academic dean.


The Committee shall review the University’s budget and related information in sufficient detail so as to make fully informed recommendations with respect to any aspect of the University’s finances and budget. 



f)
General Education Committee (16 members)

The General Education Committee shall consist of the Provost and Vice-President for Academic Affairs or his or her delegee, the Dean of the Petree College of Arts and Sciences, the Director of the Honors Program, the Director of the Writing Program, three faculty members elected by the faculty of the Petree College of Arts and Sciences (one of whom shall be designated the initial convenor), one faculty member elected by the faculty of the Wimberly School of Religion and Graduate Theological Center, one faculty member elected by the faculty of the Wanda L. Bass School of Music, one faculty member elected by the faculty of the Ann Lacy School of American Dance and Arts Management, one faculty member elected by the faculty of the Kramer School of Nursing, one faculty member elected by the faculty of the Meinders School of Business, one faculty member elected by the faculty of the School of Law, one faculty member elected by the faculty of the Dulaney-Browne Library, one faculty member appointed by the Provost and Vice-President for Academic Affairs, and one undergraduate student. The General Education Committee shall select its Chair from among its faculty members.


The Committee shall monitor, evaluate, and make recommendations regarding the University’s general education curriculum. The Committee shall also have the power, subject to appeal to the Academic Council, to approve or disapprove new courses as satisfying general- education requirements, or the elimination of general-education requirements with respect to particular courses.



g)
Faculty Scholarship Committee (9 members)

The Grants and Faculty Development Committee shall consist of the Provost and Vice-President for Academic Affairs or his or her delegee, one academic dean (or a director of an academic unit), and seven faculty members. The Director of Sponsored Programs shall be a non-voting ex-officio member of the Committee.


The Committee shall have the responsibility for the development and general supervision of a comprehensive faculty-development program. The Committee may also make recommendations regarding the policies and procedures by which grant proposals that may materially affect academic programs will be reviewed prior to the submission of any such proposal to the prospective grantor. The Committee shall also have the power to make recommendations regarding the seeking of research and other grants deemed beneficial to the University’s academic mission, to establish structures to encourage and facilitate the securing of such grants, and to award general University faculty development funds.



h)
Library and Information Technology Committee (11 members)

The Library and Information Technology Committee shall consist of the Provost and Vice-President for Academic Affairs or his or her delegee, the Director of the Dulaney-Browne Library, the Director of the Law Library, the Director of Campus Technology, one academic dean or associate dean (or a director of an academic unit), six faculty members, and one student.


The Committee shall make recommendations regarding the funding, policies, priorities, collections, and personnel of the University’s libraries and technology services.  The Committee may also make recommendations concerning University policies and personnel affecting its educational and informational support (including “distance learning”) technology and priorities.



i)
Student Probation and Petitions Committee (11 members)

The Student Probation and Petitions Committee shall consist of the Associate Provost (ex-officio Chair), the Dean of Students, the deans or associate deans of the Petree College of Arts and Sciences and Meinders School of Business, and seven faculty members.  The University Registrar and Director of Academic Services shall be ex-officio non-voting members of the Committee.


The Committee shall hear and adjudicate all appeals of suspensions and/or dismissals of undergraduate and graduate students other than law students, and shall determine whether such students should be reinstated (in the case of suspensions) or readmitted (in the case of dismissals).  The Committee shall also hear and adjudicate appeals of final course grades by both undergraduate and graduate students other than law students that have not been resolved at the decanal level.  The Committee shall have the authority to divide itself into two hearing panels (one for undergraduate students and one for non-law graduate students) for such purposes as it sees fit.  The decision of the Committee or its appropriate panel shall be final.  Appeals by law students of grades, suspensions, dismissals, and petition denials are resolved exclusively through the internal procedures of the School of Law.



j)
Student Retention Committee (13 members)

The Student Retention Committee shall consist of the Provost and Vice-President for Academic Affairs or his or her delegee, the Dean of Enrollment Services, the Dean of Students, seven faculty members, the Editor of The Campus newspaper, and two other students.


The Committee’s primary mission shall be to develop, monitor, and generally supervise, to the maximum extent consistent with the maintenance of high academic standards, the University’s comprehensive student-retention program.  Toward that end, the Committee may also make more specific recommendations regarding parking, campus safety, or any other aspect of campus life; the use or expansion of campus facilities; and any other non-academic, non-disciplinary matter related to student retention.  The University administration shall timely notify the Committee of any contemplated administrative student-retention initiatives, parking initiatives, major security initiatives, and/or any pending campus facility-expansion or facility-reallocation initiatives, and shall seek the timely recommendations of the Committee regarding such initiatives.
F.
The Constitution of the Faculty Senate tc "F.
The Constitution of the Faculty Senate " \l 2
Article I

Purpose and Powers
The purpose of the Faculty Senate is to consider and act on matters that affect the academic welfare of the University community. Its powers shall be to represent the faculty of the University; to advise and recommend policies to the University President and other University officials, to exercise such other powers as are reflected in the Faculty Handbook, and to exercise such further powers as may hereinafter be granted to it by any appropriate entity.

Article II

Organization
Section 1.  Faculty Senate

The Faculty Senate shall be composed of all full-time faculty members as defined in the Faculty Handbook, excluding, however, persons who, whether or not holding academic status and/or rank, have duties that are primarily administrative.

Section 2.  Faculty Senate Executive Committee


The governing body of the Faculty Senate shall be the Faculty Senate Executive Committee, which is composed of Faculty Senate members elected by the Faculty Senate pursuant to the procedures described below. In addition to its other functions, the Faculty Senate Executive Committee shall function as the trustee-faculty liaison committee in meetings with the Board of Trustees’ Academic and Student Life Committee.


The Faculty Senate Executive Committee shall be composed of representatives from each of the University’s academic units, and one representative from the Department of Theater. For purposes of this Constitution, “academic units” means: (1) the Petree College of Arts and Sciences; (2) the Wanda L. Bass School of Music; (3) the Ann Lacy School of American Dance and Arts Management; (4) the Kramer School of Nursing; (5) the Wimberly School of Religion and Graduate Theological Center; (6) the Meinders School of Business; (7) the School of Law; and (8) the Dulaney-Browne Library.  


Academic units having in any academic year less than fifteen Faculty Senate members shall elect one representative to the Faculty Senate Executive Committee; academic units having fifteen or more Faculty Senate members shall elect two. In the event the size of an academic unit goes from fifteen or more to less than fifteen in an academic year subsequent to the election of a second Executive Committee member by that academic unit, that member shall serve out the remainder of his or her term notwithstanding. The Executive Committee shall have the power to make the final determination of the number of Faculty Senate members in an academic unit for purposes of determining the size of the Executive Committee’s membership.


Members of the Faculty Senate Executive Committee shall serve three-year staggered terms, which run from the date of the first May Executive Committee meeting until its first May meeting the following year. There are no restrictions on the number of terms that a Faculty Senate member may serve on the Faculty Senate Executive Committee. During the first week in April of each year, it shall be the responsibility of the Faculty Senate Executive Committee representative(s) from each academic unit (or the Department of Theater) having a representative seat to fill during that semester to prepare an updated ballot for that academic unit (or the Department of Theater). The ballot shall consist of all returning full-time faculty members eligible to vote in Faculty Senate elections, except for any current Executive Committee representative or representatives whose term(s) are not expiring. It shall be the responsibility of the academic unit’s (or the Department of Theater’s) representative(s) to certify the accuracy of such prepared ballots to the Secretary of the Executive Committee, and then to distribute the ballots by a secure method to the eligible voters in that academic unit (or the Department of Theater) no later than April 15. Ballots shall be submitted by the voters directly to the Secretary of the Executive Committee by campus or other mail no later than one week following their distribution by the academic unit’s (or the Department of Theater’s) representative(s). The Secretary of the Executive Committee shall then tabulate the completed ballots and present the tentative results of the elections to the Executive Committee. The election results shall become final when approved by the outgoing Faculty Senate Executive Committee members as their final item of business at the first May Executive Committee meeting of any academic year. Following that certification, the newly-seated Executive Committee members shall take their seats for the continuation of that meeting, and the members whose terms have expired shall be excused.


A weighted-voting system will be employed in elections for seats on the Executive Committee, with three points awarded to a candidate who is listed as a voter’s first choice, two points for a second-choice vote, and one point for a third-choice vote.  The runner-up for any position shall automatically succeed to any unfilled term of the winning candidate for that position in the event that the winning candidate vacates the position before finishing his or her three-year term.  At its discretion, the Faculty Senate Executive Committee may, upon petition by a majority of the full-time faculty members in an academic unit (or the Department of Theater), approve variances in the voting procedures established by this paragraph.


During the first week of May, the outgoing Executive Committee shall meet to approve the election results, and the newly-constituted Executive Committee shall elect a Chair and a Secretary from its own membership after the new representatives have been seated.  The Chair and Secretary shall serve in those capacities from that date until the first May meeting the following year.  The Secretary of the Executive Committee shall also serve as Secretary for all meetings of the full Faculty Senate.

Article III

Meetings, Quorum, and Procedures
Section 1.  Faculty Senate — Meetings, Quorum, and Procedures

The full Faculty Senate shall meet at least once per semester (excepting summer semesters) as scheduled by the Faculty Senate Executive Committee. Additional meetings may be called by the Executive Committee, the University President, or on the petition of at least ten members of the Faculty Senate. Notice of each meeting shall be given to each Faculty Senate member at least one week prior to the meeting. The President shall preside at meetings of the full Faculty Senate that have been called at his or her request. The Chair of the Faculty Senate Executive Committee or his or her delegee shall preside over all other meetings of the Faculty Senate. All members of the Faculty Senate, and any nonmember invited by the Faculty Senate Executive Committee or its delegee, may attend meetings of the full Faculty Senate.


A quorum shall consist of one-third of the membership of the full Faculty Senate.


The Faculty Senate shall determine its own rules of procedure with respect to matters not specifically addressed by this Constitution.

Section 2.  Faculty Senate Executive Committee — Meetings, Quorum, and Procedures

The Faculty Senate Executive Committee shall meet at least three times per semester (excluding summer semesters), and additional meetings may be called by the Chair.  The Chair shall establish and distribute the agenda for Executive Committee meetings.  Any member of the Executive Committee may have an item placed on the agenda for discussion and/or Executive Committee action upon presentation of a copy of the item to the Chair at least ten days prior to the meeting at which discussion or action is sought.  The University President and the Provost and Vice-President for Academic Affairs may also request consideration by the Faculty Senate Executive Committee of any matter.  All members of the Faculty Senate Executive Committee, and those nonmembers that have been invited by the Executive Committee or its delegee, may attend meetings of the Executive Committee.


A quorum shall consist of a majority of the membership of the Executive Committee.  Any member missing more than three meetings during any year without the presentation of an excuse acceptable to three-quarters of the Executive Committee will automatically forfeit his or her seat to the runner-up in the relevant election.


The Faculty Senate Executive Committee shall determine its own rules of procedure with respect to matters not specifically addressed by this Constitution.

Article IV

Committees

In addition to the Faculty Senate Executive Committee described in Articles II and III of this Constitution, the Faculty Senate has one standing committee as of the date of the ratification of this revised Constitution and, acting through its Executive Committee, may establish additional standing or ad hoc committees in the future. The composition and powers of its currently-existing Standing Committee on Promotion and Tenure, and the method for creating additional committees, are established by this Article.

Section 1.  Promotion and Tenure Committee (8 members)

The Faculty Senate Promotion and Tenure Committee consists of one tenured faculty member appointed by the Faculty Senate Executive Committee from each of the University’s academic units and the Department of Theater. The Promotion and Tenure Committee shall elect a chair and a secretary from among its membership.


The Committee is empowered by the Faculty Senate to monitor procedures and standards relating to faculty status, including receiving and reviewing, in a timely manner, all documentation submitted by candidates eligible for promotion to higher rank or for tenure. The list of eligible candidates shall be provided by the Provost and Vice-President for Academic Affairs to the Chair of the Committee in a timely manner.  After its review, the Promotion and Tenure Committee forwards each candidate’s documentation to the Provost and Vice-President for Academic Affairs with its comments as to whether or not the University’s and relevant school or college’s procedures (or the Department of Theater’s procedures) for the promotion and/or tenuring have been followed.


The Faculty Senate Promotion and Tenure Committee is not empowered to promote or grant tenure to candidates. Recommendations for promotion and tenure are ultimately acted upon by the University’s Board of Trustees.

Section 2.  Creation of Additional Committees

The Faculty Senate Executive Committee shall be empowered to appoint committees from the members of the Faculty Senate to aid in the study of any subject relevant to the academic welfare of the University.  Such committees may be either standing or ad hoc, and shall be assigned duties by, and report to, the Executive Committee.

Article V

Amendments
Section 1.  Methods of Proposal

Amendments to this Constitution may be proposed by a two-thirds vote of the Faculty Senate Executive Committee, a two-thirds vote of a quorum of the full Faculty Senate at its final meeting of any semester, or on petition of any twenty members of the Faculty Senate.

Section 2.  Notice

Copies of proposed amendments must be distributed to the members of the Faculty Senate at least fourteen days in advance of the scheduled vote on its ratification.

Section 3.  Ratification

Amendments shall be ratified by secret ballot by a vote of two-thirds of those Faculty Senate members voting on the proposed amendment.  Ratification elections shall be scheduled and conducted by the Faculty Senate Executive Committee.

V.  INITIAL FACULTY APPOINTMENTS, ACADEMIC STATUS, AND         ACADEMIC RANK
         ACADEMIC RANK"

A.
Initial Appointment tc "A.
Initial Appointment " \l 2

1.
Appointing Authority tc "1.
Appointing Authority " \l 3

The decision to hire all full-time faculty shall rest with the Provost and Vice-President for Academic Affairs (or, in the case of the School of Law, the President) on the positive recommendations of the academic unit’s dean (or director) and faculty or elected faculty committee of the academic unit in which the prospective faculty member is to be employed.  National searches shall ordinarily be conducted for all tenure-track appointments.


The terms and conditions of the initial appointment shall be approved by the Provost and Vice-President for Academic Affairs on recommendation of the dean or director of the prospective appointee’s academic unit. In the event the Provost and Vice-President for Academic Affairs (or President) decides to employ as a full-time faculty member a person who has failed to secure the approval of both the dean (or director) and faculty or elected faculty committee of the academic unit in question, he or she shall notify the Board of Trustees or its Academic and Student Life Committee of the disagreement, and attach copies of the negative decanal and/or faculty recommendation(s).


2.
Contracts and Letters of Offer tc "2.
Contracts and Letters of Offer " \l 3

Faculty contracts and letters of offer are issued by the office of the Provost and Vice-President for Academic Affairs. Each faculty contract shall specify the appointee’s academic status, as defined in subsection V-B of this Handbook; academic rank, as defined in subsection V-D of this Handbook; administrative title (if any); compensation; and the length of the contract. In addition to the above-described contract terms, the letter of offer shall also specify such other information as may be appropriate (including, if applicable, any abbreviation of otherwise-applicable time-in-rank requirements for promotion, probationary credit towards tenure, and any “equivalency” agreements within the meaning of subsection V-F of this Handbook). The appointment becomes effective when a copy of the letter of offer signed by the appointee is received by the designated office.


New agreements are issued annually to returning faculty members to reflect modifications in academic status, salary increases (or, where the length of contract or work load is otherwise-validly reduced, salary decreases), and (when appropriate) promotion in academic rank or change in administrative title.


Faculty members must return a signed copy of their contracts to the office of the Provost and Vice-President for Academic Affairs in conformity with the deadline established by that office, except where the faculty member provides advance written notice to the Provost and Vice-President for Academic Affairs (1) that he or she will be out-of-town and unavoidably unavailable during the period immediately before the deadline, and (2) that he or she unequivocally intends to return to the University for the subsequent semester.


Adjunct-status faculty members are issued letters of appointment instead of contracts and/or letters of offer.  Letters of appointment are issued by the deans (or directors) of the University’s academic units pursuant to procedures approved by the Provost and Vice-President for Academic Affairs.


3.
Initial Academic Status and Academic Rank tc "3.
Initial Academic Status and Academic Rank " \l 3

Determination of an appointee’s initial academic status and rank is subject to the qualifications established by this Handbook and the internal renewal, promotion,  and tenure document of each academic unit (described hereinafter as the “Appendix Documents” and provided for in subsection VII-E-4 of this Handbook).  Initial appointments with tenured academic status (as defined in subsection V-B below) may be made by the Board of Trustees or its Executive Committee on the recommendation of the President and the Provost and Vice-President for Academic Affairs in the case of truly exceptional candidates, but only when all requirements of subsections IV-C-2-(d) and VII-E-8 of this Handbook have been met.  Although persons holding “adjunct” status as defined in subsection V-B-4 below may be designated “adjunct professors,” “professor” is not an academic rank for persons holding adjunct status.

B.
Academic Status Defined tc "B.
Academic Status Defined " \l 2

Faculty members at Oklahoma City University are those persons who (whether or not also holding an administrative title) hold academic status and rank.  All full-time faculty members at the University shall have one of the following three types of status:  (1) tenured; (2) probationary (non-tenured but tenure-track); or (3) non-tenure-track. Part-time faculty members have “adjunct” faculty status, and a person holding “adjunct” faculty status is not deemed to be a “full-time” faculty member irrespective of his or her teaching load. Former full-time faculty members who have been so honored are awarded “emeritus” status upon recommendation to and approval by the Board of Trustees.


Except as expressly otherwise provided by this Handbook, the academic status of a faculty appointee is independent of his or her academic rank.  It is the faculty member’s aca-demic status, not his or her academic rank, that determines his or her legal relationship with the University.


1.
Tenured Status tc "1.
Tenured Status " \l 3

Tenured status is held by persons holding full-time faculty appointments who have either been appointed with tenured status pursuant to subsection V-A-3 of this Handbook or who have obtained it through satisfactory completion of a “probationary” (i.e., non-tenured but tenure-track) period as provided by subsections VII-D and VII-E of this Handbook and the Appendix Document of the faculty member’s academic unit.


2.
Probationary Status tc "2.
Probationary Status " \l 3

Probationary status is held by persons holding full-time faculty appointments who have been formally appointed to such status and who are eligible for eventual elevation to tenured status if all relevant requirements are met, but who have not yet achieved such status.


3.
Non-Tenure-Track Status tc "3.
Non-Tenure-Track Status " \l 3

Non-tenure-track status is held by all full-time faculty appointees who do not hold either tenured or probationary status.  Non-tenure-track status, in turn, is of three sub-types:  multi-year-contract status, one-year-contract status, and terminal status.




a)
Multi-year Contract Status

Non-tenured faculty members holding two- or three-year non-“rolling” contracts are referred to as holding “multi-year-contract” non-tenure-track academic status in this Handbook.




b)
One-year Contract Status

Non-tenured faculty members holding one-year contracts are referred to as holding “one-year-contract” non-tenure-track academic status in this Handbook.




c)
Terminal Status

Persons holding terminal-status academic appointments are automatically non-renewed at the expiration of the terminal-status contract. There are two sets of circumstances under which a terminal-status contract will be issued. First, except as provided in the Appendix Document of the School of Law (where a more abbreviated timeline controls), a probationary faculty member who has not been awarded tenure by his or her seventh year of service to the University, or who has withdrawn his or her application for tenure during his or her seventh year of service to the University, will be offered a terminal-status appointment for his or her eighth year of service. Second, a faculty member who, pursuant to the Appendix Document of his or her academic unit, has been denied the timely award of tenure (or, in the case of the School of Law, tenure or promotion) after being renewed for the following academic year will be offered a one-year “terminal status” contract for the academic year for which he or she was renewed.


4.
Adjunct Status tc "4.
Adjunct Status " \l 3

Adjunct status is held by all faculty members who do not hold a full-time faculty appointment with the University.


5.
Emeritus Status tc "5.
Emeritus Status " \l 3

A retired member of the full-time faculty (or administration) may be placed on emeritus status by the Board of Trustees upon recommendation by the President. “Professor Emeritus,” “Dean Emeritus,” and the like are honorary titles that carry no independent expectation of compensation.


C.
Privileges Appurtenant to Academic Status tc "C.
Privileges Appurtenant to Academic Status " \l 2

Only tenured and probationary faculty members may vote either directly or indirectly on matters affecting faculty hiring, renewal, promotion, or tenure (including but not limited to faculty personnel matters).  Faculty members holding full-time non-tenure-track status may vote on other matters to the extent permitted by the Appendix Document of the relevant academic unit.

D.
Academic Rank Defined tc "D.
Academic Rank Defined " \l 2

Except as otherwise expressly provided in this Handbook, the academic rank of a faculty member is independent of his or her academic status, and it is academic status, not rank, that determines the faculty member’s legal relationship with the University. Nevertheless, the University does recognize six gradations in academic rank, with the minimum academic and time-in-rank qualifications established in this subsection.


1.
Professor tc "1.
Professor " \l 3

A person must hold a terminal degree in the appropriate academic area (or have qualifications equivalent to such a degree), and, except in the School of Law, have held the rank of Associate Professor at another university for a minimum of five years preceding his or her appointment at Oklahoma City University (or have teaching and/or professional experience equivalent to at least eight years of full-time university teaching as determined under subsection V-F of this Handbook) to be eligible for initial appointment to the rank of Professor.


2.
Associate Professor tc "2.
Associate Professor " \l 3

A person must hold a terminal degree in the appropriate academic area (or have qualifications equivalent to such a degree), and have held the rank of Assistant Professor at another university for a minimum of three years (or the equivalent teaching and/or professional experience as determined under subsection V-F of this Handbook) to be eligible for initial appointment to the rank of Associate Professor.


3.
Assistant Professor tc "3.
Assistant Professor " \l 3

A person must either hold a terminal degree in the appropriate academic area or have earned a minimum of eighteen credit hours of graduate work beyond a master’s degree in the appropriate academic area (or their equivalent as determined under subsection V-F of this Handbook) to be eligible for initial appointment to the rank of Assistant Professor.


4.
Instructor tc "4.
Instructor " \l 3

A person must hold a master’s degree in his or her field (or a bachelor’s degree in that field and the equivalent of a master’s degree in that field as determined under subsection V-F of this Handbook) to be eligible for initial appointment to the rank of Instructor.


5.
Artist-in-Residence tc "5.
Artist-in-Residence " \l 3

The “Artist-in-Residence” academic rank may be offered to an artist with substantial professional experience and/or stature who may (or may not) have the usual academic credentials for the standard faculty ranks of Professor, Associate Professor, Assistant Professor, or Instructor.  Persons appointed to the “Artist-in-Residence” academic rank may hold only non-tenure-track academic status.


6.
“Clinical” and “Legal Research and Writing” Faculty tc "6.
Clinical and LegalResearchandWriting Faculty " \l 3

The terms “clinical” (and, in the case of the School of Law, “legal research and writing”) may be added before any of the first four academic ranks described in subsection V-D of this Handbook.  “Clinical” and “legal research and writing” academic ranks are not fungible with the other academic ranks, and may be made subject to any criteria, standards, and procedures not inconsistent with this Handbook by the Appendix Document of the relevant academic unit.  Persons appointed to “clinical” or “legal research and writing” academic ranks may hold only non-tenure-track academic status.


7.
“Visiting” Titles

The adjective “visiting” may precede any of the above-enumerated titles.

E.
“Terminal Degree” Defined tc "E.
TerminalDegree Defined " \l 2

Except as otherwise provided in this subsection, a “terminal degree” is defined as the Ph.D. degree.  The exceptions are:

•
Art (except art history):  Ph.D. or M.F.A.


•
Business:  Ph.D. or D.B.A.

•
Dance:  M.F.A.

•
Education:  Ph.D. or Ed.D.

•
Law:  J.D.


•
Law Library:  J.D. and one of the library degrees listed below


•
Library (except law library):  M.L.S. or M.L.I.S. or M.S.L.S. from an 



A.L.A.-accredited institution

•
Math Education:  Ph.D. or Ed.D.


•
Music Composition:  Ph.D. or D.M.A.

•
Music Education:  Ph.D. or Ed.D.

•
Music Performance:  Ph.D. or D.M.A.


•
Nursing:  M.S.N. and one of the following:  Ph.D., D.N.Sc., N.D., D.N.S., or J.D.

•
Technical Theater:  M.F.A.

•
Theater:  Ph.D. or M.F.A.

F.
“Equivalency” tc "F.
Equivalency " \l 2

Each academic unit that may wish to propose an “equivalency” determination as provided by this subsection shall, before forwarding any such recommendation to the Provost and Vice-President for Academic Affairs, develop a protocol including written standards and procedures for the determination of equivalency.  Such protocols shall become effective on the joint approval of the dean or director of the relevant academic unit and the Provost and Vice-President for Academic Affairs.


Where experience or academic qualifications are to be deemed the equivalent to time-in-rank requirements or the academic qualifications otherwise established by subsections V-D and V-E of this Handbook, or where similar equivalency is to be recognized at the time of initial hiring for purposes of promotion and/or tenure under subsections VII-E-7 and VII-E-8, such experience must be documented to the extent permitted by the experience.  Before any offer of a faculty appointment is extended to a candidate requesting an “equivalency” characterization, written statements evaluating the experience and judging it to be equivalent to the otherwise-applicable qualification must be (1) approved in advance by both the dean or director of his or her academic unit and a majority of the faculty of the relevant academic unit or division holding the rank to which the person is to be appointed (and any higher rank), and (2) approved in advance by the Provost and Vice-President for Academic Affairs.  With respect to any faculty member whose initial academic contract is for the Fall 2005 semester or thereafter, no “equivalency” of any type will be recognized if the requirements of this subsection and subsection V-A-2 of this Handbook have not been satisfied.

G.
Ancillary Administrative Titles tc "G.
Ancillary Administrative Titles " \l 2

A person holding faculty status may concurrently hold an administrative title or titles awarded by the University or by his or her academic unit.  The award and retention of such titles are independent of academic status and/or rank, and are within the discretion of the 

academic unit’s dean or director (with the approval of the Provost and Vice-President for Academic Affairs) and/or the appointing University official.

H.
Nondiscrimination and Equal-Opportunity Policy tc "H.
Nondiscrimination and Equal-Opportunity Policy " \l 2

Oklahoma City University provides equality of opportunity in higher education for all persons, including faculty and employees, with respect to hiring, continuation, promotion, and tenure, applicants for admission, enrolled students, and graduates, without discrimination or segregation on the ground of race, color, religion, national origin, sex, age, handicap or disability, sexual orientation, or veteran status.


The Vice-President for Administration and Finance, located in Room 402 of the Clara E. Jones Administration Building, telephone (405) 521-5029, coordinates the University’s compliance with titles VI and VII of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, the Rehabilitation Act of 1973, the Americans with Disabilities Act, and the Age Discrimination in Employment Act.

I.
Non-University Employees Who Perform Teaching and/or Research Functions on Behalf of the University tc "I.
Non-University Employees Who Perform Teaching and/or Research Functions on Behalf of the University " \l 2

From time to time, the University may find it useful to permit employees of other entities who are not employees of the University to perform certain teaching and/or research functions on its behalf.  Such persons are not entitled to benefits as faculty members under this Handbook, though they are subject to discipline by the University for improper conduct either while on campus or while otherwise acting or purportedly acting on the University’s behalf.

VI.  PERFORMANCE OF FACULTY DUTIEStc "VI.  PERFORMANCE OF FACULTY DUTIES"
A.
Conflict of Commitment tc "A.
Conflict of Commitment " \l 2

A full-time faculty member’s major responsibility is to the University. Any other employment and professional and/or service commitments are considered to be secondary.  Secondary employment by full-time faculty members is subject to administrative review and must be approved in advance by the Provost and Vice-President for Academic Affairs after he or she receives a recommendation from the dean or director of the faculty member’s academic unit.  Full​-time faculty members may engage in outside employment subject to the four conditions enumerated in the immediately-following paragraph.


First, outside employment will be considered excessive when it is of the extent that the fulfillment of the faculty member’s full obligations to the University is impaired.  Initial arrangements must be approved be the Provost and Vice-President for Academic Affairs, and re-approved by the Provost and Vice-President for Academic Affairs annually and upon significant change in the nature or extent of the commitment required.  Second, outside work shall not constitute any financial burden on the University, such as furnishing supplies, facilities, secretarial work, or otherwise.  Third, outside employment must avoid any conflict-of-interest situation with respect to the mission, policies, and standards of the University.  Guidance with respect to the application of this principle may be provided by the Provost and Vice-President for Academic Affairs. Fourth, individuals engaging in outside employment shall act as individuals, not as agents of the University.

B.
Conflict of Interest tc "B.
Conflict of Interest " \l 2

Each full-time faculty member must notify the dean or director of his or her academic unit of any employment, investment, fiduciary, or other similar relationship that the faculty member, or his or her parent, child, spouse, or sibling has with non-University entities if such relationship would reasonably be viewed as potentially impairing the faculty member’s ability to exercise independent judgement with regard to the responsibilities assigned to him or her by the University.

C.
Scholarship and Publication tc "C.
Scholarship and Publication " \l 2

Every person holding tenured or probationary faculty status shall, in addition to having a duty to remain academically current in his or her field or discipline, have the further obligation to engage in appropriate scholarship, research, and/or creative work that expands the boundaries of his or her field or discipline.  The types and/or quality of scholarship, research, creative work and/or publication that will satisfy this requirement are described in the Appendix Document of each academic unit.

VII.  RENEWAL, PROMOTION, AND TENUREtc "VII.  RENEWAL, PROMOTION, AND TENURE"
A.
Academic Freedom And Tenure tc "A.
Academic Freedom And Tenure " \l 2

1.
1940 Statement tc "1.
1940 Statement " \l 3

On October 26, 1966, the Executive Committee of the Board of Trustees officially approved the 1940 Statement of Principles of Academic Freedom and Tenure agreed upon by representatives of the American Association of University Professors and the Association of American Colleges. The text of that statement is as follows:

The purpose of this statement is to promote public understanding and support of academic freedom and tenure and agreement upon procedures to assure them in colleges and universities.  Institutions of higher education are conducted for the common good and not to further interest of either the individual teacher or the institution as a whole.  The common good depends upon the free search for truth and its free exposition.

Academic freedom is essential to these purposes and applies to both teaching and research. Freedom in research is fundamental to the advancement of the truth. Academic freedom in its teaching aspect is fundamental for the protection of the rights of the teacher in teaching and of the student in learning.  It carries with it duties correlative with rights.

Tenure is a means to certain ends, specifically: (1) freedom of teaching and research and of extramural activities, and (2) a sufficient degree of economic security to make the profession attractive to men and women of ability.  Freedom and economic security, hence, tenure are indispensable to the success of an institution in fulfilling its obligation to its students and to society.

American Association of University Professors, Policy Documents & Reports 3 (9th ed. 2001).


2.
Supplemental University Policy tc "2.
Supplemental University Policy " \l 3

The following supplemental University policy with respect to academic freedom is intended to be consistent with the 1940 Statement of Principles reproduced above:

Academic freedom is based upon the concept that the absence of restraint creates the optimum climate for an effective and responsible contribution to scholarship and community.  The college or university faculty member is a citizen, a member of a learned profession, and a representative of an educational institution. When speaking or writing as a citizen, the faculty member should be free from institutional censorship or discipline, but a faculty member’s special position in the community imposes special obligations. As a person of learning and a professional, a faculty member should remember that the public may judge the profession and the institution by the faculty member’s utterances. Hence, the faculty member should at all times be accurate, should exercise appropriate restraint, should show respect for the opinions of others, and should make every effort to indicate that he or she is not an institutional spokesperson.

B.
General Promotion and Tenure Policy tc "B.
General Promotion and Tenure Policy " \l 2

In all matters relating to faculty, staff, or other personnel, the University affirms its commitment to the principles of affirmative action, and confirms the fact that it is an institution of equal educational opportunity.  The University is also committed to the principles of academic freedom as set forth in this document.  


Within an institution of higher education, the relationship among the faculty, the administration, and the Board of Trustees must be one of mutual trust and confidence.  Although final decisions regarding promotion and tenure are the responsibility of the Board of Trustees, the judgment of the faculty is basic to general educational policy, including faculty judgments regarding appointments, renewals, decisions not to renew, promotions, the granting of tenure, and the termination of appointments.  


The Faculty Senate, acting through the Faculty Senate Executive Committee, is the appropriate body to represent the faculty in matters relating to policy, criteria, and/or procedures affecting faculty.  One of the responsibilities of the Faculty Senate Executive Committee is the continuous monitoring of the procedures followed and the standards applied to faculty-status and faculty-promotion decisions.  The Faculty Senate Promotion and Tenure Committee is the body empowered by the Faculty Senate Executive Committee to monitor procedures and standards relating to faculty status and faculty promotion.

C.
Re-Hiring, Elevation in Status, and Promotion of Faculty Members Holding Non-Tenure-Track Status 


1.
Re-Hiring and Elevation in Academic Status tc "1.
Re-Hiring and Elevation in Academic Status " \l 3

No “promotion” is available from adjunct academic status to any other academic status.  A person holding adjunct status may apply for a full-time faculty position, but such application will be deemed a new application for employment and is subject to all search requirements appurtenant to the status in which full-time employment is sought.  Faculty members holding adjunct academic status have no contractual expectation of continued employment beyond the expiration of the specified contract term.


Elevations in status from one-year-contract non-tenure-track status to multi-year-contract non-tenure-track status or to probationary status are wholly discretionary elevations, although such elevations are limited by the guidelines established by this Handbook and any corresponding guidelines established by the Appendix Document of the appointee’s academic unit.  Such persons may obtain probationary status only by being the successful candidate in a new hiring process, which will ordinarily necessitate a national search.  Faculty members holding one-year-contract non-tenure track academic status have no contractual expectation of continued employment beyond the expiration of the one-year contract term.


Elevations in status from multi-year-contract non-tenure-track status to probationary status are wholly discretionary elevations, although such elevations are limited by the guidelines established in this Handbook and any corresponding guidelines established in the Appendix Document of the appointee’s academic unit.  Such persons may obtain probationary status only by being the successful candidate in a new hiring process, which will ordinarily necessitate a national search. Faculty members holding multi-year-contract non-tenure-track academic status have no contractual expectation of continued employment beyond the expiration of the multi-year contract term.


2.
Promotion in Academic Rank tc "2.
Promotion in Academic Rank " \l 3

Although persons holding adjunct academic status may also have an academic rank, the award of such rank is within the discretion of the dean or director of the relevant academic unit upon the approval of the Provost and Vice-President for Academic Affairs, and is not fungible with other academic ranks.  


The promotion in rank of full-time faculty members holding non-tenure-track academic status is governed by subsection VII-E-7 of this Handbook and the Appendix Document of the faculty member’s academic unit.


3.
Annual Review tc "3.
Annual Review " \l 3

Persons holding multi-year-contract non-tenure-track status will be subjected to annual reviews according to procedures promulgated in the Appendix Document of the relevant academic unit. A person holding one-year-contract non-tenure-track status shall also be subjected to review if so determined by the dean or director of his or her academic unit.  Irrespective of the results of any such evaluation, however, persons holding multi-year-contract non-tenure-track status or one-year-contract non-tenure-track status have no contractual expectation of continued employment beyond the expiration of the multi-year or one-year contract term.

D.
Criteria for Renewal, Promotion, and Tenure of Probationary and Tenured Faculty Members tc "D.
Criteria for Renewal, Promotion, and Tenure of Probationary and Tenured Faculty Members " \l 2

The following constitute the minimum criteria to be met by probationary and tenured-status faculty members being considered for renewal (in the case of probationary faculty members), promotion, and/or tenure at the University.  With the exception regarding the promotion of non-tenure-track-status faculty members noted in subsection VII-E-1 below, persons holding non-tenure-track or adjunct academic status are not subject to subsections VII-D and VII-E of this Handbook, and may be re-hired (or not) for semesters or years beyond their contract-expiration date at the pleasure of the University.


1.
Teaching Effectiveness tc "1.
Teaching Effectiveness " \l 3

Effective teaching is best defined in the context of each particular situation.  In general, however, an effective teacher has a thorough and demonstrable knowledge of his or her field and recent developments therein, and is able to communicate that knowledge systematically, coherently, efficiently, and with a positive impact on his or her students’ learning.  Such a teacher is actively concerned with the intellectual development of students, encourages their questions, welcomes diversity in his or her students, welcomes diversity of opinion from them, is considerate and fair in all dealings with them, and seeks to increase their capacity to think for themselves.  Finally, the effective teacher welcomes and profits from constructive criticism.  


More specific guidelines regarding this criterion, not inconsistent with this Handbook, may be established by the Appendix Documents of each academic unit.


2.
Scholarship and Professional Growth tc "2.
Scholarship and Professional Growth " \l 3

An assessment of scholarship and professional growth invokes a complex judgement, particularly by peers, based on concrete experience and evidence.  Indications of scholarship and professional growth include: (1) adequate progress toward the fulfillment of any uncompleted or expected degrees, or other academic conditions of the initial appointment; (2) imagination, analytical skill, breadth of interests and competencies, perceptiveness, and clarity, as shown in daily work and experienced by students and colleagues; and (3) intellectual vitality and sharpness, as reflected in continuing study, research, and creative work, and the communication of results of such professional activity beyond the campus.  Satisfactory scholarship and professional growth will generally necessitate the presentation of the faculty member’s work for peer evaluation beyond the University’s own campus environment.


More specific guidelines regarding this criterion, not inconsistent with this Handbook, may be established by the Appendix Documents of each academic unit.


3.
Contributions to the University and Professional Communities tc "3.
Contributions to the University and Professional Communities " \l 3

Valued contributions to the University may take many forms, including:  (1) constructive participation in the University’s governance, including faculty meetings, councils, and committees; (2) helpful and generally supportive relations with colleagues, so as to enhance the results achieved in department and other academic programs; (3) participation in various programs of college life outside the classroom, such as art, drama, music, recreation, athletics, lectures, convocations, and religious and social gatherings; and (4) service to the faculty member’s professional community.


More specific guidelines regarding this criterion, not inconsistent with this  Handbook, may be established by the Appendix Documents of each academic unit.

E.
Procedures for Evaluating Probationary and Tenured Faculty Members for Purposes of Renewal, Promotion, and Tenure tc "E.
Procedures for Evaluating Probationary and Tenured Faculty Members for Purposes of Renewal, Promotion, and Tenure " \l 2

1.
Applicability tc "1.
Applicability " \l 3

With the exception of subsection VII-E-7 of this Handbook (which also applies to the promotion of non-tenure-track-status faculty members), the evaluation procedures described in subsection VII-E of this Handbook apply solely to probationary and tenured faculty members as defined in subsection V-B above.


2.
Probationary Faculty Members tc "2.
Probationary Faculty Members " \l 3

All probationary faculty members will be subjected to an annual renewal evaluation pursuant to the procedures described below and a timeline established by the Provost and Vice-President for Academic Affairs. In addition to evaluating the reviewed probationary faculty member’s performance during the academic year in which the review takes place, the review shall also consider the cumulative performance of the reviewee since the date of his or her initial appointment as a probationary faculty member.  


The dean or director of the appropriate academic unit shall forward his or her recommendation(s) regarding the renewal of the probationary faculty members in that academic unit, along with the recommendation of the faculty body empowered to make renewal recommendations by the academic unit’s Appendix Document, to the Provost and Vice-President for Academic Affairs no later than December 1 for those in their second or later year of such service, and no later than February 15 for those in their first year of such service.


In any academic year in which an eligible probationary faculty member seeks promotion, there shall be a promotion evaluation conducted for that faculty member, which for that academic year will incorporate the renewal evaluation.


3.
Tenured Faculty Members tc "3.
Tenured Faculty Members " \l 3


a)
Post-Tenure Review tc "a)
Post-Tenure Review " \l 4

Tenured faculty members shall be subjected to a sexennial post-tenure review, provided that the Provost and Vice-President for Academic Affairs may require that an additional (supplemental) review of a tenured faculty member be conducted no more than once (assuming a satisfactory outcome of the supplemental review) during each of that tenured faculty member’s six-year cycles.  Other persons may also call for a supplemental review of a tenured faculty member if such a right is created by the Appendix Document of the tenured faculty member’s academic unit. An unsatisfactory supplemental post-tenure review shall have the same consequences that an unsatisfactory normal-cycle post tenure review carries, as specified in Subsection VII-E-6-(b) of this Handbook. A tenured faculty member receiving a satisfactory post-tenure review shall have his or her appointment reaffirmed in like status as he or she enjoyed before the review.



b)
Promotion tc "b)
Promotion " \l 4

A tenured faculty member eligible for promotion may apply for promotion at any time during his or her eligibility consistent with a timeline established by the Provost and Vice-President for Academic Affairs. Should a tenured faculty member apply for promotion during an academic year in which no post-tenure review of that faculty member is to be conducted, then the promotion review will incorporate the post-tenure review, and irrespective of whether the promotion is awarded (and assuming that the result of the post-tenure review is satisfactory), the sexennial post-tenure-review cycle will then begin again as of the date of the combined promotion and post-tenure review.



c)
Abbreviated Annual Review tc "c)
Abbreviated Annual Review " \l 4

A tenured faculty member’s department chair (or, in academic units with no department chairs, a faculty member’s dean or the director of that academic unit) shall conduct an abbreviated annual review of each tenured faculty member’s job performance for merit-salary-increase and other purposes. Abbreviated annual reviews of department chairs who hold tenured academic status shall be conducted by the academic unit’s dean or director. The format for such review shall be determined by the faculty and dean or director of the academic unit with the assent of the Provost and Vice-President for Academic Affairs.


4.
Responsibility of Academic Units for Establishing and Publishing Additional Criteria and Procedures tc "4.
Responsibility of Academic Units for Establishing and Publishing Additional Criteria and Procedures " \l 3


a)
Creation of  “Appendix Documents” tc "a)
Creation of  AppendixDocuments " \l 4

The tenured faculty members of each of the University’s academic units (or, in the case of any academic unit having fewer than three tenured faculty members, such faculty members as that academic unit shall select) shall, in consultation with the dean or director of that academic unit, establish such supplementary criteria and procedures for renewal, promotion, and tenure, not inconsistent with this Handbook, as they see fit. The resulting documents (and/or any amendments thereto) shall become effective upon the positive recommendation of the Provost and Vice-President for Academic Affairs and the President, and the approval of the Board of Trustees.


The documents described in this subsection shall be formally known as Standards and Procedures for Renewal, Promotion, and Tenure of the [Academic Unit], and (because they are published as appendices to this Faculty Handbook) are for convenience referred to herein as “Appendix Documents.”



b)
Contents of  “Appendix Documents” tc "b)
Contents of  AppendixDocuments " \l 4

The Appendix Document of each academic unit shall clearly provide the criteria and procedures for evaluating probationary and tenured faculty members, and shall clearly differentiate the criteria and procedures applicable to each where appropriate.


The Appendix Document of each academic unit shall include provisions for self-evaluation, student evaluation, and peer evaluation, and shall provide for consultation between the reviewed faculty member and his or her peers and the dean or director of his or her academic unit to affirm strengths and suggest methods for correcting weaknesses. The Appendix Document of each academic unit should conform to generally accepted principles and practices of professional evaluation in quality institutions of higher education.


The Appendix Document of each academic unit shall also provide, as a precondition to the promotion and/or tenure of all eligible candidates, for the approval of such promotion and/or tenure by a promotion and tenure committee consisting of either the tenured faculty members of that academic unit or a smaller number of tenured faculty members elected by that academic unit’s tenured faculty.


An academic unit’s Appendix Document may be amended upon the approval of a majority of the tenured faculty members of the academic unit (or, in the case of any academic unit having fewer than three tenured faculty members, such faculty members as that academic unit shall select), the positive recommendations of the Provost and Vice-President for Academic Affairs and the President, and the approval of the Board of Trustees.



c)
Conflicts Between the Faculty Handbook and Appendix Documents tc "c)
Conflicts Between the Faculty Handbook and Appendix Documents " \l 4

In the event that an Appendix Document provision is inadvertently approved that directly conflicts with a provision or provisions of this Handbook, this Handbook shall control.


5.
Transmittal of Reports to the Provost and Vice-President for Academic Affairs tc "5.
Transmittal of Reports to the Provost and Vice-President for Academic Affairs " \l 3

The written result of the renewal, promotion, and/or tenure evaluations of any faculty member reviewed under these procedures, and supporting documentation attached thereto, shall be forwarded by the dean or director of the faculty member’s academic unit to the Provost and Vice-President for Academic Affairs pursuant to the timelines established by subsections VII-E-6-(a) and VII-E-9 of this Handbook.

6.
Renewal tc "6.
Renewal " \l 3


a)
Probationary Faculty Members Undergoing Annual Renewal Evaluations tc "a)
Probationary Faculty Members Undergoing Annual Renewal Evaluations " \l 4

The renewal of probationary faculty members undergoing annual renewal evaluations shall be governed by the criteria and procedures established by subsections VII-D and VII-E of this Handbook and the Appendix Document of the faculty member’s academic unit. The dean or director of the appropriate academic unit shall forward recommendations for the renewal or non-renewal of all probationary faculty members in his or her academic unit to the Provost and Vice-President for Academic Affairs no later than December 1 for faculty members in their second or later year of probationary service, and no later than February 15 for those in the first year of such service. Although probationary-status faculty members have no contractual right to renewal, and have no contractual right to be non-renewed solely “for cause,” such faculty members will ordinarily be renewed for the following academic year if, pursuant to the procedures established in this Handbook and the Appendix Document of the faculty member’s academic unit, the faculty member is making satisfactory progress toward achieving tenured status under all of the criteria therefore in this Handbook and the Appendix Document of the faculty member’s academic unit.


The Provost and Vice-President for Academic Affairs shall normally notify renewed probationary-status faculty members of their salaries for the upcoming academic year by July 1.



b)
Tenured Faculty Members Undergoing Post-Tenure Review tc "b)
Tenured Faculty Members Undergoing Post-Tenure Review " \l 4

Tenured faculty members receiving satisfactory post-tenure reviews pursuant to subsection VII-E-3-(a) of this Handbook shall have their appointments reaffirmed in like status as they enjoyed before the review.


A tenured faculty member receiving an unsatisfactory post-tenure review shall have an opportunity to correct perceived deficiencies, and shall undergo a second periodic evaluation during the immediately-following academic year. At or near the beginning of the Fall semester, the appropriate departmental chair and/or the dean or director of the faculty member’s academic unit shall consult with the faculty member for the purpose of identifying the nature and scope of the perceived deficiencies and appropriate remedial strategies and resources for correcting the deficiencies.


Within a reasonable time after conclusion of this consultation, the department chair and/or dean or director of the academic unit shall provide the faculty member with a written statement that specifies, with reasonable particularity, both the deficiencies and any necessary remedial measures. A copy of the statement shall be sent to the Provost and Vice-President for Academic Affairs and (if the statement was prepared by the department chair) to the dean or director of the faculty member’s academic unit. If the second such evaluation is unsatisfactory, the faculty member may be subjected to the procedures provided in subsections VIII-C and/or VIII-E of this Handbook.

The Provost and Vice-President for Academic Affairs shall normally notify tenured faculty members of their salaries for the upcoming academic year by July 1.


7.
Promotion tc "7.
Promotion " \l 3


a)
Temporal and Quantitative Eligibility Prerequisites tc "a)
Temporal and Quantitative Eligibility Prerequisites " \l 4

Except as provided in the Appendix Documents of the School of Law, the following temporal and quantitative eligibility prerequisites shall apply to all applications for promotion.


For promotion from the rank of Instructor to the rank of Assistant Professor, the candidate must hold a terminal degree in the appropriate academic area or have earned a minimum of eighteen credit hours of graduate work beyond the master’s degree in the appropriate academic area (or have qualifications equivalent to same).  The candidate must also have held the rank of Instructor at Oklahoma City University for a minimum of three years before any such promotion takes effect, or have other significant professional experience judged equivalent to at least three years of full-time teaching at Oklahoma City University.  Notwithstanding the preceding sentence, however, a person holding the rank of Instructor at Oklahoma City University who completes the terminal degree in the appropriate academic area may apply for promotion to the rank of Assistant Professor during the next promotion cycle following the completion of the terminal degree.


For promotion to the rank of Associate Professor, the candidate must hold a terminal degree in the appropriate academic area or have qualifications equivalent to such a degree.  The candidate must also have held the rank of Assistant Professor at Oklahoma City University for a minimum of three years before any such promotion takes effect, or have other significant teaching or professional experience judged equivalent to at least three years of full-time teaching at Oklahoma City University.


For promotion to the rank of Professor, the candidate must hold a terminal degree in the appropriate academic area or have qualifications equivalent to such a degree.  Unless otherwise provided pursuant to subsections V-D-1 and V-F of this Handbook, the candidate must have held the rank of Associate Professor at Oklahoma City University for at least five years, and have at least eight years of full-time university-level teaching before any such promotion takes effect.



b)
“Equivalency” tc "b)
Equivalency " \l 4

Where experience is to be deemed “equivalent” under subsection VII-E-7-(a) of this Handbook, such experience must be documented to the extent permitted by the experience.  Written statements evaluating the experience and judging it to be equivalent to the otherwise-applicable qualification must be filed in the candidate’s promotion application or portfolio by the dean or director of the candidate’s academic unit and by a majority of the faculty of the relevant academic unit or department holding the rank to which the person is to be appointed or promoted (or a higher rank). Such conclusions are subject to the approval of the Provost and Vice-President for Academic Affairs. With respect to any faculty member whose initial academic contract is for the Fall 2005 semester or thereafter, no “equivalency” of any type will be recognized except as provided in subsection V-F of this Handbook.



c)
Qualitative and Evaluative Prerequisites tc "c)
Qualitative and Evaluative Prerequisites " \l 4

Promotion will ordinarily be granted only to applicants who have received positive recommendations from both the academic unit’s dean or director and its promotion and tenure committee with respect to the three criteria established by subsection VII-D of this Handbook, and any supplemental criteria established by the Appendix Document of the applicant’s academic unit.


8.
Tenure tc "8.
Tenure " \l 3


a)
Temporal and Quantitative Eligibility Prerequisites tc "a)
Temporal and Quantitative Eligibility Prerequisites " \l 4

Except as provided in the Appendix Document of the School of Law, the following temporal and quantitative eligibility prerequisites shall apply to all applications for tenure, including applications for initial appointment with tenure.


An applicant for tenure may be considered for tenure during his or her fifth year of  probationary-status teaching at Oklahoma City University. “Equivalency” credit for up to three years of such service may be awarded pursuant to subsection VII-E-8-(b) below.  The three-year-equivalency limitation established by the preceding sentence shall not, however, apply to any applicant seeking to be appointed with immediate tenure to the deanship or directorship of any academic unit, to the position of Provost and Vice-President for Academic Affairs, or to the position of President, provided, however, that candidates for a deanship or directorship of an academic unit with immediate tenure must secure a “temporal equivalency” determination from the Provost and Vice-President for Academic Affairs, and provided further that candidates for the position of Provost and Vice-President for Academic Affairs with immediate tenure must secure a “temporal equivalency” determination from the President.


A person holding a probationary academic appointment who is not awarded tenure at the end of his or her seventh year of service in such a position at Oklahoma City University is automatically terminated after his or her eighth year of service.  Except as provided in the Appendix Document of the School of Law (where a more abbreviated timeline controls), the maximum number of years that a faculty member holding a probationary academic  appointment may serve at Oklahoma City University without receiving tenure is seven, with any eighth-year appointment being a terminal-status appointment for persons who have not been awarded tenure by that time.



b)
“Equivalency” tc "b)
Equivalency " \l 4

Where experience is to be deemed “equivalent” under subsection VII-E-8-(a) of this Handbook, such experience must be documented to the extent permitted by the experience.  Written statements evaluating the experience and judging it to be equivalent to the otherwise-applicable qualification must be filed in the candidate’s tenure application or portfolio by both the dean or director of the candidate’s academic unit and a majority of the faculty of the relevant academic unit or department holding tenured status.  Such conclusions are subject to the approval of the Provost and Vice-President for Academic Affairs. With respect to any faculty member whose initial academic contract is for the Fall 2005 semester or thereafter, no “equivalency” of any type will be recognized except as provided in subsection V-F of this Handbook.



c)
Qualitative and Evaluative Prerequisites tc "c)
Qualitative and Evaluative Prerequisites " \l 4

Tenure will be granted only to applicants who have met, are meeting, and are expected to continue to meet the criteria set forth in subsection VII-D of this Handbook and any supplemental criteria established by the Appendix Document of the applicant’s academic unit.  Ordinarily this will be reflected by concurring independent judgments of the academic unit’s dean or director and the academic unit’s promotion and tenure committee.  Where the recommendations of the dean or director and the promotion and tenure committee are incongruent, however, the disagreement will be resolved by the President, who, upon the advice of the Provost and Vice-President for Academic Affairs, will make the final recommendation on the matter to the Board of Trustees.


9.
Timelines for Promotion and/or Tenure Applications tc "9.
Timelines for Promotion and/or Tenure Applications " \l 3

By the beginning of each academic year, the Provost and Vice-President for Academic Affairs shall prepare a list of those faculty members who have served the minimum time required in the appropriate rank(s) and/or status to be eligible for promotion and/or tenure.  This list shall include each individual’s current academic rank and status.  The appropriate list shall be forwarded to the dean or director of each academic unit and the Chair of the Faculty Senate Promotion and Tenure Committee.  


The dean or director of each academic unit shall forward copies of his or her promotion and/or tenure recommendations, and copies of the promotion and/or tenure recommendations of the academic unit’s promotion and tenure committee (along with supporting documentation) to the Provost and Vice-President for Academic Affairs pursuant to a schedule to be established by the Provost and Vice-President for Academic Affairs.


The Faculty Senate Promotion and Tenure Committee shall forward to the Provost and Vice-President for Academic Affairs, and the appropriate dean or director, its comments relating to the promotion and/or tenure of the candidates for that academic year pursuant to a schedule to be established by the Provost and Vice-President for Academic Affairs.  Those comments shall relate solely to matters of eligibility and compliance with University regulations and procedures.


After reviewing the decanal and the academic unit’s promotion and tenure committee’s recommendations relating to promotion and/or tenure, and the comments of the Faculty Senate Promotion and Tenure Committee on eligibility and procedural compliance, the Provost and Vice-President for Academic Affairs shall make his or her recommendations to the President, who shall then submit his or her recommendations to the Board of Trustees.  At the time the President submits those recommendations, he or she shall provide to the Board of Trustees and the Faculty Senate Promotion and Tenure Committee an additional written rationale for recommending any applicant that he recommends to the Board for promotion and/or tenure who has not received a favorable promotion and/or tenure recommendation from the promotion and tenure committee of the applicant’s academic unit.  The President shall also provide a similar written rationale to the Board of Trustees and the Faculty Senate Promotion and Tenure Committee for recommending against the promotion and/or tenure of any applicant who has received a favorable promotion and/or tenure recommendation from the promotion and tenure committee of the applicant’s academic unit.


Grants of promotion and/or tenure are made only by the Board of Trustees. 


10.
Voluntary Withdrawal from Consideration tc "10.
Voluntary Withdrawal from Consideration " \l 3

Any otherwise-eligible faculty member who does not wish to be considered for promotion or tenure may cause the withdrawal of his or her name from consideration at any stage of the above procedure by so communicating in writing to the Provost and Vice-President for Academic Affairs.  Except as provided in the Appendix Document of the School of Law (where a more abbreviated timeline controls), a faculty member holding a probationary academic  appointment who withdraws his or her name from consideration for tenure in the seventh year of his or her service to the University in such a position is deemed to have resigned his or her appointment effective with the end of his or her eighth year of such service, and will receive a terminal-status academic-appointment contract for that eighth year. 

VIII.    NON-RENEWAL, TERMINATION, OR SUSPENSION OF FACULTY APPOINTMENTS
FACULTY APPOINTMENTS"

A.
General Policies tc "A.
General Policies " \l 2

1.
Adjunct Faculty Members tc "1.
Adjunct Faculty Members " \l 3

A faculty member holding adjunct academic status as defined in subsection V-B-4 of this Handbook may be offered a contract for a subsequent semester at the pleasure of the University. However, adjunct-status academic appointments carry no contractual expectation of employment beyond the faculty member’s contract term. Such appointments may be terminated prior to the expiration of the contract term for the general or individual causes provided in this Section below.  


2.
Non-Tenure-Track-Status Faculty Members tc "2.
Non-Tenure-Track-Status Faculty Members " \l 3

A faculty member holding non-tenure-track academic status (other than terminal status) as defined in subsection V-B-3 of this Handbook may, if otherwise consistent with this Handbook, be offered a contract for a subsequent semester, year, or years at the pleasure of the University. However, non-tenure-track-status academic appointments carry no contractual expectation of employment beyond the faculty member’s contract term.  Such appointments may be terminated prior to the expiration of the contract term for the general or individual causes provided in this Section below.


3.
Probationary-Status Faculty Members tc "3.
Probationary-Status Faculty Members " \l 3

As provided by subsection VII-E-6-(a) of this Handbook, although probationary-status faculty members have no contractual right to renewal, and have no contractual right to be non-renewed solely “for cause,” the appointments of such faculty members will ordinarily be renewed for the following academic year if, pursuant to the procedures established in this Handbook and the Appendix Document of the faculty member’s academic unit, the faculty member is found to be making satisfactory progress toward achieving tenured status under all of the criteria therefore in this Handbook and the Appendix Document of the faculty member’s academic unit.


Except as provided in the immediately-following paragraph, written notice that a probationary-status faculty member is not to be renewed will be provided to the faculty member in advance of the expiration date of the appointment, not later than March 1 of his or her first academic year of service if the appointment expires at the end of that academic year; or not later than December 15 of subsequent years of probationary service if the appointment expires at the end of that academic year. 


Probationary-status faculty members may also be terminated at any time for the general or individual causes enumerated in subsections VIII-B-1 and VIII-C-1 below. 


4.
Tenured-Status Faculty Members tc "4.
Tenured-Status Faculty Members " \l 3

Tenured-status faculty members may be terminated only in conformity with the post-tenure review procedures established by subsection VII-E-3-(a) of this Handbook, or at any time for the general or individual causes enumerated in subsections VIII-B-1 and VIII-C-1 below.

B.
Termination for General Cause tc "B.
Termination for General Cause " \l 2

Termination of tenured-status faculty members and termination of any faculty member before the end of the contract term may be for general causes. As noted in subsections VII-C and VII-D above, non-tenure-track-status faculty members have no contractual expectation of continued employment beyond the contract term, and probationary-status faculty members have neither a contractual right to renewal beyond the contract term nor a contractual right to be non-renewed solely “for cause.”


1.
Grounds

Some general causes, without limitation, include:


•
Extraordinary circumstances involving financial exigency as determined in good faith by the Board of Trustees.  The Board of Trustees shall have the final absolute discretion in determining such circumstances and shall not be subject to review in an individual or any other proceeding except to determine whether the procedures set forth as Procedures for Termination for General Cause in subsection VIII-B-2 of this Handbook have been followed.


•
A determination by the Board of Trustees that present or projected revenues are or may be insufficient to provide a budget sufficient to continue existing levels of faculty employment in one or more of the University’s academic units.  The Board of Trustees shall have the final absolute discretion in determining such circumstances and shall not be subject to review in an individual or any other proceeding except to determine whether the procedures set forth as Procedures for Termination for General Cause in subsection VIII-B-2 of this Handbook have been followed.


•
Discontinuance or reduction of a program or department for reasons other than the financial circumstances described above.  The Board of Trustees shall have the final absolute discretion in determining whether there exists sufficient need or merit to discontinue or reduce a program which shall not be subject to review in an individual or other proceeding except to determine whether the procedures set forth as Procedures for Termination for General Cause in subsection VIII-B-2 of this Handbook have been followed.


2.
Procedures for Termination for General Cause


In case of general cause as defined in subsection VIII-B-1 above, the Provost and Vice-President for Academic Affairs shall notify the Faculty Senate Executive Committee of the reasons for the proposed action before the final decision is reached by the Board of Trustees. Thereafter, giving due consideration to all factors, including the views of the faculty as communicated by the Faculty Senate Executive Committee and all feasible alternatives to faculty reductions, the Board of Trustees may make a final decision and direct the administration to notify the Faculty Senate Executive Committee of the decision. Thereafter, the terminations will be implemented by means of the procedures set out below.



a)
Termination of Faculty Resulting from Termination of an Entire Academic Unit

Where an entire academic unit is to be terminated requiring the termination of all its faculty, the Provost and Vice-President for Academic Affairs shall inform the academic unit’s dean or director and faculty of the decision of the Board of Trustees and its effective date as soon as possible. Thereafter, faculty to be terminated shall be entitled to such opportunities for other employment within the University as are set out in subsection VIII-B-2-(c) below.



b)
Termination of Faculty Not Resulting from Termination of an Entire Academic Unit



1)
Initial Actions of the Provost and Vice-President for Academic Affairs

Upon notification to the Faculty Senate Executive Committee that an action for general cause has been taken by the Board of Trustees, in whom final authority lies for declaration of general cause, the Provost and Vice-President for Academic Affairs shall inform the dean or director of the academic unit in which faculty reductions will take place and will oversee the implementation of the procedure for termination set out below. The Provost and Vice-President for Academic Affairs will provide each affected dean or director with a reasonable deadline for submission of a recommendation as to the faculty to be terminated.




2)
Formation of Ad Hoc Faculty Committee


Upon being notified by the Provost and Vice-President for Academic Affairs of a need for faculty reduction for general cause, the affected dean or director shall schedule a meeting of all full-time faculty as soon as such a meeting can be practicably convened, and shall communicate to the faculty at such meeting the scope of the decision of the Board of Trustees and the needed extent of faculty reductions. The faculty shall then designate an ad hoc committee to assist the dean in making a recommendation of the faculty to be terminated.  The committee shall consist of not less than three nor more than twenty faculty members who are considered by the faculty to be representative of the various programs and departments of the academic unit. In academic units having discrete functional units or departments, a representative of each such functional unit or department shall be selected by the faculty within such functional unit or department and shall be included on the ad hoc committee. The dean or director shall establish at this meeting a reasonable deadline for the submission of the recommendations of the ad hoc committee.




3)
Faculty-Committee Termination Recommendations

The ad hoc committee shall thereafter meet as soon as practicable, select a Chair, and determine, subject to the procedures set out below, the criteria and priorities to be considered in recommending the specific faculty members to be terminated. Applying such criteria and priorities, and subject to the constraints set out below relating to the termination of tenured faculty, the ad hoc committee shall then determine, by majority vote on secret ballot, whom it will recommend for termination to achieve the required level of faculty reduction that has been determined to be necessary by the Board of Trustees.




4)
Constraints on Recommendations in the School of Law, Kramer School of Nursing, and Dulaney-Browne Library


In the School of Law, Kramer School of Nursing, and Dulaney-Browne Library, in which all faculty are required to be capable of providing instruction or services in all aspects of the academic unit’s programs, the ad hoc committee shall recommend the termination of such nontenured faculty members as is necessary to comply with the Board of Trustees’ directive while still maintaining the highest level of instruction and services that is possible given the necessary faculty terminations.  Recommendations pursuant to this paragraph are not binding upon the dean or director and the Provost and Vice-President for Academic Affairs.


If the termination of all nontenured faculty is insufficient to achieve compliance with the Board of Trustees’ directive, then the ad hoc committee shall recommend the termination of all nontenured faculty and of such additional tenured faculty, in reverse order of their service at the University, as is necessary to comply with the level of staffing mandated by the Board of Trustees’ directive.  Recommendations pursuant to this paragraph shall be binding upon the dean or director and the Provost and Vice-President for Academic Affairs.




5)
Constraints on Recommendations in the Petree College of Arts and Sciences, Meinders School of Business, Wimberly School of Religion and Graduate Theological Center, Wanda L. Bass School of Music, and Ann Lacy School of American Dance and Arts Management


In the Petree College of Arts and Sciences, Meinders School of Business, Wimberly School of Religion and Graduate Theological Center, Wanda L. Bass School of Music, and Ann Lacy School of American Dance and Arts Management, in which faculty members are not interchangeably qualified to provide instruction in all of the academic unit’s programs, the ad hoc committee shall determine without regard to tenured status who is to be recommended for termination.  In so doing, the ad hoc committee shall take into consideration both (1) the need of the academic unit to maintain existing programs and instructional capabilities to the maximum extent possible given the necessary faculty reduction and (2) the AAUP recommendation that tenured faculty should not be terminated prior to nontenured faculty except in extraordinary circumstances where a serious distortion in the academic program would otherwise result.  Recommendations pursuant to this paragraph are not binding upon the dean or director and the Provost and Vice-President for Academic Affairs.


Where a tenured faculty member would otherwise be recommended for termination, the ad hoc committee shall determine whether any such tenured faculty member satisfies all existing criteria for faculty employment and is fully qualified to perform the duties of any nontenured faculty member within the academic unit who would not otherwise be recommended for termination.  If such a determination is made, then the ad hoc committee shall recommend that the nontenured faculty member be terminated and that the tenured faculty member shall assume the nontenured faculty member’s duties.  Recommendations pursuant to this paragraph shall be binding upon the dean or director and the Provost and Vice-President for Academic Affairs.




6)
Submission of Recommendations to the Provost and Vice-President for Academic Affairs


When the ad hoc committee has concluded its consideration of the matter, it shall submit its written recommendations to the dean or director.  If the dean or director agrees with the ad hoc committee’s recommendations, he or she shall forward them to the Provost and Vice- President for Academic Affairs with a written endorsement to this effect. If — upon giving full consideration to the AAUP recommendation that tenured faculty should not be terminated prior to nontenured faculty except in extraordinary circumstances where a serious distortion in the academic program would otherwise result — the dean or director does not agree, he or she shall forward to the Provost and Vice-President for Academic Affairs both the recommendations of the ad hoc committee and his or her own written recommendations. If the dean or director is not provided with the ad hoc committee’s recommendations on or prior to the deadline fixed by the dean or director at the initial faculty meeting, the dean or director shall forward to the Provost and Vice-President for Academic Affairs only his or her own written recommendations together with a statement describing the deadline that was established for the ad hoc committee’s recommendations and the failure of the ad hoc committee to submit recommendations on or prior to this deadline. In all events, the dean or director shall also provide the Provost and Vice- President for Academic Affairs with a brief written summary of the procedures followed in arriving at the recommendations submitted to the Provost and Vice-President for Academic Affairs that will be sufficient for the Provost and Vice President of Academic Affairs and the University’s general counsel to verify compliance with the procedures set out above.




7)
Decision of the Provost and Vice-President for Academic Affairs

After receiving the recommendations from the affected dean or director, or after no such recommendations have been received from the affected dean or director on or prior to the deadline fixed for such recommendations, the Provost and Vice-President for Academic Affairs shall make the final determination of faculty members to be terminated, subject to the constraints set out herein relating to the termination of tenured faculty and giving full consideration to the AAUP recommendation that tenured faculty should not be terminated prior to nontenured faculty except in extraordinary circumstances where a serious distortion in the academic program would otherwise result.   The affected faculty members shall then be informed in writing of their pending terminations and of their right to obtain review of this decision as set out in the University’s policies contained in this Handbook.  The decision of the Provost and Vice- President for Academic Affairs as to faculty to be terminated shall not be subject to review in any individual or other proceeding except to determine whether the procedures set forth herein have been followed.


c)
Opportunity for Other Employment

In all cases in which a faculty member is to be terminated for general cause, the Provost and Vice-President for Academic Affairs shall ensure that reasonable inquiry is made to determine whether there exists another position within the University that the faculty member is qualified to fill and, if such a position is found to exist, it shall be offered to the faculty member who otherwise would be terminated.  No nontenured faculty member to be terminated shall be offered such a position prior to the position being offered to all tenured faculty to be terminated who are qualified to fill the position.


If, within two years after a tenured faculty member has been terminated, there is a subsequent point in which the general cause for termination that caused his or her termination no longer exists and faculty are to be hired in the academic unit in which faculty member had previously worked, all tenured faculty members terminated from that academic unit who satisfy all existing standards for employment, and are otherwise qualified to fill such positions, shall be offered employment in order of their service to the University, prior to the point that employment is offered to other candidates.

C.
Termination or Suspension For Individual Cause tc "C.
Termination or Suspension For Individual Cause " \l 2

1.
Grounds tc "1.
Grounds " \l 3

The grounds for termination or suspension for individual cause are:  (a) health conditions that prohibit a faculty member even with reasonable accommodation from being able to perform the essential functions of his or her position; (b) in the case of tenured faculty members, failure to receive satisfactory evaluations in two consecutive post-tenure reviews as contemplated by subsection VII-E-6-(b) of this Handbook; (c) conduct involving moral turpitude; (d) academic dishonesty or plagiarism; (e) willful neglect of duties; (f) conduct that demonstrably goes beyond conscientious disagreement over policy and becomes substantially disruptive of the instructional programs of the University or any of its academic units; (g) gross personal misconduct that destroys the faculty member’s ability to fulfill his or her institutional responsibilities, including sexual harassment or other unlawful discrimination duly adjudicated pursuant to the procedures to be established pursuant to subsection IX-A of this Handbook; (h) material and substantial misrepresentation on the application for employment and accompanying materials at Oklahoma City University; and (i) unwillingness to accept reasonable assignments.


In no case shall a faculty member’s exercise of the right to academic freedom as defined in subsection VII-A of this Handbook be a ground for termination or suspension for individual cause.


2.
Procedures for Individual-Cause Terminations or Suspensions tc "2.
Procedures for Individual-Cause Terminations or Suspensions " \l 3


a)
Initiation of Procedures tc "a)
Initiation of Procedures " \l 4

Either the dean or director of a faculty member’s academic unit or (if any) the faculty member’s department chair may recommend the termination or suspension of a faculty member for individual cause to the Provost and Vice-President for Academic Affairs.  The President and/or Provost and Vice-President for Academic Affairs may also initiate an action to terminate or suspend a faculty member for individual cause without prior recommendation from the appointee’s academic unit.



b)
Informal Procedures; Initiation of Formal Termination or Suspension Action tc "b)
Informal Procedures; Initiation of Formal Termination or Suspension Action " \l 4

Upon the initiation of such a recommendation or action, the Provost and Vice-President for Academic Affairs shall hold informal discussions with the faculty member concerned, at which time one of the following shall occur:  (1) withdrawal by the Provost and Vice-President for Academic Affairs of any recommendation or action to terminate or suspend, with notification to the parties concerned; (2) resolution of the matter by mutual agreement between the University and the faculty member; or (3) the initiation of a formal action to terminate or suspend the faculty member’s appointment, to consist of the delivery of a written statement of the action (framed with reasonable particularity) to the faculty member concerned.



c)
Interim Suspension tc "c)
Interim Suspension " \l 4

The faculty member may be suspended with pay pending final decision on termination or longer-term suspension of his or her appointment at the discretion of the Provost and Vice-President for Academic Affairs, with notice to the Faculty Senate Executive Committee and all parties concerned.



d)
Right to Medical Examination tc "d)
Right to Medical Examination " \l 4

In cases where the health condition of a faculty member is invoked as a ground for termination or suspension of a faculty appointment, the administration may, where the examination is job-related and consistent with the business necessity of the University, require the appointee to submit to a medical or psychiatric examination by a physician designated by the administration at the expense of the University. Other medical or psychiatric information may be voluntarily submitted by the faculty member. Termination or suspension on the “health condition” ground described in subsection VIII-C-1-(a) above will be based both on observed performance and signed medical statements.

D.
Right to Faculty Senate Executive Committee Review tc "D.
Right to Faculty Senate Executive Committee Review " \l 2

Probationary-status and tenured-status faculty members notified of a non-renewal (in the case of probationary faculty members), termination, or suspension action shall have the right to review by the Faculty Senate Executive Committee as provided in this subsection.  


1.
Eligibility for FSEC Review tc "1.
Eligibility for FSEC Review " \l 3


a)
Adjunct Faculty Members tc "a)
Adjunct Faculty Members " \l 4

Adjunct-status faculty members as defined by subsection V-B-4 of this Handbook are not eligible to seek review by the Faculty Senate Executive Committee under subsection VIII-D of this Handbook.



b)
Non-Tenure-Track Faculty Members tc "b)
Non-Tenure-Track Faculty Members " \l 4

Non-tenure-track-status faculty members as defined by subsection V-B-3 of this Handbook are not eligible to seek review by the Faculty Senate Executive Committee under subsection VIII-D of this Handbook.


c)
Probationary Faculty Members tc "c)
Probationary Faculty Members " \l 4

A probationary faculty member who is not renewed for a subsequent year, who is suspended, or whose appointment is terminated effective on a date before the expiration of his or her contract term, may seek review of such a decision by the Faculty Senate Executive Committee under the procedures provided by subsection VIII-D-2 of this Handbook on the

following grounds: (1) substantial abridgement of academic freedom as defined in subsection VII-A of this Handbook; (2) violation of any of the University’s policies on nondiscrimination, or nondiscrimination policies established by federal, state, or local law; or (3) substantial and material violation of the appointee’s contract and/or material provisions of this Handbook.  The probationary faculty member shall bear the burden of proof, by a preponderance of the evidence, with respect to all appeals taken under this subsection.



d)
Tenured Faculty Members tc "d)
Tenured Faculty Members " \l 4

A tenured faculty member who is terminated or suspended under any circumstances may seek review of such a decision by the Faculty Senate Executive Committee on the following grounds:  (1) substantial abridgement of academic freedom as defined in subsection VII-A of this Handbook; (2) violation of any of the University’s policies on nondiscrimination, or nondiscrimination policies established by federal, state, or local law; (3) absence of due care in the decision to terminate or to suspend at either the academic unit or University-wide level; or (4) substantial and material violation of the appointee’s contract and/or this Handbook. The University shall bear the burden of proof, by a preponderance of the evidence, with respect to all appeals taken under this subsection.


2.
Procedures for Subsection VIII-D Appeals tc "2.
Procedures for Subsection VIII-D Appeals " \l 3


a)
Initiation of Action tc "a)
Initiation of Action " \l 4

A faculty member seeking Faculty Senate Executive Committee review of a decision that gives rise to review under subsection VIII-D-1 above shall within twenty-one calendar days after receipt of written notification of the initiation of such action notify in writing the Provost and Vice-President for Academic Affairs of the request for Faculty Senate Executive Committee review, or such review and appeal shall be waived and barred.  A faculty member who has been non-renewed or terminated under circumstances that would be reviewable by the Faculty Senate Executive Committee pursuant to subsection VIII-D-1 above, and who waives or does not seek such review, shall be deemed non-renewed and/or terminated as a faculty member at the University without further recourse.  


A faculty member seeking Faculty Senate Executive Committee review pursuant to subsection VIII-D of this Handbook shall also provide a copy of such request (along with supporting documents) to the Chair of the Faculty Senate Executive Committee no later than twenty-one calendar days after receipt of written notification of the adverse employment action, but such delivery shall not substitute for the requisite delivery of notice within twenty-one calendar days to the Provost and Vice-President for Academic Affairs required by the preceding paragraph.


The written request for review shall contain: (1) the provision or provisions of the contract, if any, alleged to have been violated; (2) a statement of all grounds for review and errors alleged; and (3) a summary of all other factual grounds to be presented on review.  Matters not stated in said request for review shall not be presented on review.  



b)
Initial Review by the Provost and Vice-President for Academic Affairs tc "b)
Initial Review by the Provost and Vice-President for Academic Affairs " \l 4

Upon receipt of the faculty member’s written request for review by the Faculty Senate Executive Committee, the Provost and Vice-President for Academic Affairs shall review the request and determine whether to proceed with the non-renewal, termination, or suspension action.  If the Provost and Vice-President for Academic Affairs deems it proper, after considering said request for review, to proceed with such action, the Provost and Vice-President for Academic Affairs shall so notify the Chair of the Faculty Senate Executive Committee and all parties concerned.



c)
Initial Actions by the Faculty Senate Executive Committee tc "c)
Initial Actions by the Faculty Senate Executive Committee " \l 4

The Faculty Senate Executive Committee shall convene and:  (1) set a hearing date, which shall allow time for notice to the parties concerned to present their statement(s) at that hearing; (2) designate an attorney from the University community (who will serve without compensation) to aid the Faculty Senate Executive Committee in such manner as the Faculty Senate Executive Committee elects; and (3) communicate only to the parties concerned, in writing, any decision or action taken that affects parties.  



d)
Designation and Duties of Hearing Officer; Notice tc "d)
Designation and Duties of Hearing Officer; Notice " \l 4

Upon receipt of a request for review, the Chair of the Faculty Senate Executive Committee (in consultation with its members) shall designate one of its members as the hearing officer to coordinate and expedite the case. The hearing officer shall notify all parties concerned of his or her designation in that capacity, the hearing date, and of the following procedures:



1.
That (in the event that a tenured faculty member is the individual seeking review), at least fifteen days prior to the hearing the administration must present to that faculty member a written statement of: (a) the relevant authority for bringing the action; (b) the grounds for the action (with reasonable particularity); (c) a summary of the evidence on which the action is based, and (d) a preliminary list of witnesses to be called by the administration.



2.
That (in the event that a probationary faculty member is the individual seeking review), at least fifteen days prior to hearing, such faculty member must present to the administration a written statement of: (a) the relevant authority for bringing the appeal; (b) the grounds for the appeal (with reasonable particularity); (c) a summary of the evidence on which the appeal is based, and (d) a preliminary list of witnesses to be called by the individual seeking review.



3.
That at least fifteen days prior to the hearing, the faculty member seeking review shall inform the Provost and Vice-President for Academic Affairs in writing of the identity of any advisor or (if otherwise permitted under subsection VIII-D-2-(h) and (i) of this Handbook) legal counsel retained by that faculty member.



4.
That the party receiving the statement required by subsection VIII-D-2-(d)(1) or (2) above shall, no later than ten days prior to the hearing, present a written response, which shall include: (a) a denial or admission of each allegation of the statement (with failure to deny any allegation being deemed an admission of the allegation not denied); (b) a summary of the evidence to be tendered in opposition to the allegations, and a preliminary list of witnesses to be called by the responding party; and (c) any objection(s) to the rules of procedure for the hearing as set forth in this Faculty Handbook, with a statement of grounds for each objection.



5.
That five days prior to the scheduled hearing, the hearing officer will conduct a preliminary hearing, at which time the parties shall confer and attempt to:  (a) narrow the issue(s); (b) stipulate facts to the extent possible; (c) provide for the exchange of documentary evidence or other information, if not already accomplished; and (d) achieve such other appropriate pre-hearing objectives as will make the hearing fair, effective, and expeditious.



6.
That three days prior to the scheduled hearing, the parties shall present in writing their statements, with any amendments resulting from the preliminary hearing.  

e)
Grounds for Continuance tc "e)
Grounds for Continuance " \l 4

No mere delay by any party shall constitute a waiver of that party’s right to a hearing.  The Faculty Senate Executive Committee may continue any hearing to prevent prejudice or surprise.  In the event, however, that either party to the dispute (or that party’s counsel) is deemed by the Faculty Senate Executive Committee to be unreasonably dilatory in proceeding expeditiously with the matter, the Committee may in its discretion (1) decide to hear the matter on a date certain, on penalty of an adverse finding; or (2) in cases of excessive delay by counsel, require the party represented by that counsel to proceed with alternative counsel or without counsel at all.


f)
Waiver of Hearing tc "f)
Waiver of Hearing " \l 4

A party to the hearing may waive the right to a hearing at any time.  


g)
Composition of the Hearing Panel tc "g)
Composition of the Hearing Panel " \l 4

Faculty Senate Executive Committee members deeming themselves disqualified for any reason shall recuse themselves on their own initiative, or may recuse themselves at the request of a party. Each party shall have two peremptory challenges to Faculty Senate Executive Committee members, without the necessity of showing “cause.” Faculty Senate Executive Committee members may be challenged for cause only upon a showing of demonstrable prejudice, as determined by the Faculty Senate Executive Committee. 


Upon recusal, the exercise of a peremptory challenge, or the successful challenge of a Faculty Senate Executive Committee member for cause, the recused or challenged member shall be replaced by an alternate chosen by lot from the same academic unit (where possible) as that of the recused or challenged Faculty Senate Executive Committee member, so that the total number of hearing-panel members remains at the same size as the total number of members of the Faculty Senate Executive Committee.  A party may also use an unexhausted peremptory challenge or challenges to challenge an alternate panel member seated pursuant to the preceding sentence, and such alternates may also be challenged for cause under the “demonstrable prejudice” standard described above.



h)
Hearing Procedures in Cases of Tenured-Status Faculty Terminations and Suspensions Without Pay tc "h)
Hearing Procedures in Cases of Tenured-Status Faculty Terminations and Suspensions Without Pay " \l 4

The following procedures shall govern the hearing, but shall not prevent the Faculty Senate Executive Committee from making additional supplementary (and not-inconsistent) rules:



1.
Subject to subsection VIII-D-2-(e) above, parties shall have the right to be present in person and by legal counsel/advisor throughout the hearing process, except during deliberations of the Faculty Senate Executive Committee.  The President will designate the representative(s) of the University.



2.
The Faculty Senate Executive Committee shall have the right to have its counsel/advisor, as well as any other personnel deemed necessary for the hearing process, present at all proceedings.



3.
At the request of either party or the Faculty Senate Executive Committee, a representative of a recognized educational association (as determined by the hearing officer) shall be permitted to attend the proceedings (but not the panel’s post-hearing deliberations) as an observer.  



4.
Whether the hearing is open or closed, public statements concerning the proceedings by any party, witness, administrator, personnel attached to the Faculty Senate Executive Committee, or members of the Faculty Senate Executive Committee are prohibited.



5.
A stenographic record of all proceedings shall be made.  The University shall furnish a transcript or a duplicate of any electronic recording of the proceedings upon request of either party, and upon payment of a reasonable cost therefore by the requesting party. 



6.
The administration shall cooperate with the Faculty Senate Executive Committee in securing witnesses subject to the control of the administration, and in making available relevant and non-privileged documentary and other evidence in its possession.



7.
The parties shall have the right to cross-examine all witnesses. Prior to the opening of the hearing, the Faculty Senate Executive Committee shall have considered fully the statements of the parties. If no facts are in dispute, the Faculty Senate Executive Committee shall issue a summary decision in the case without further hearing.  If facts are in dispute, the Faculty Senate Executive Committee shall proceed to receive evidence.  Facts not in dispute shall be received as stipulated.  The Faculty Senate Executive Committee shall not receive evidence on any issue not before it.  The Faculty Senate Executive Committee shall have considered any objections to the rule of procedure prior to the opening of the hearing and shall be prepared to rule on those objections.



8.
During the testimony of other witnesses, witnesses may be excluded from the hearing upon request of either party. 



9.
In no instance shall a faculty member be terminated solely on the basis of the initiation of a subsection VIII-D action for review of an adverse action. 



10.
When the opposing party has no objection or fails to object, new evidence or new witnesses discovered after the hearing has begun may be introduced or called only upon leave of the Faculty Senate Executive Committee upon showing of good cause, relevance, lack of prejudice, and a showing that said evidence was unknown and unavailable upon diligent inquiry prior to the hearing.



11.
The party bearing the burden of proof shall present its evidence, after which the opposing party shall present its evidence.  



12.
Each party shall have the right to make a closing argument after all evidence has been received.  The party bearing the burden of proof shall argue first, the other party next, and the party bearing the burden of proof last.



13.
The Faculty Senate Executive Committee shall base its findings of fact and make recommendation(s) solely on the basis of evidence received or of which notice has been taken.  The Faculty Senate Executive Committee may proceed to decision without having a transcribed record of the case.  



14.
No later than one calendar week after the conclusion of the hearing, the Faculty Senate Executive Committee shall report its findings of fact and recommendation(s) to the Provost and Vice-President for Academic Affairs and the faculty member who sought the review.



15.
The Faculty Senate Executive Committee may recommend that the challenged action be affirmed, reversed, or modified.  In the event that the Faculty Senate Executive Committee bases a conclusion in the faculty member’s favor on the “absence of due care” ground provided by subsection VIII-D-1-(d)(3) above, it may also recommend the immediate commencement of further review procedures by the academic unit and/or University so as to immediately remedy the observed procedural deficiency.



i)
Hearing Procedures in All Other Cases in Which a Subsection VIII-D Hearing Is Available tc "i)
Hearing Procedures in All Other Cases in Which a Subsection VIII-D Hearing Is Available " \l 4

In all cases in which a subsection VIII-D hearing is available other than the termination or suspension-without-pay of a tenured-status faculty member, all procedures provided in subsection VIII-D-2-(h) of this Handbook shall be applicable, with the following two exceptions.


First, neither the appealing faculty member nor the University shall enjoy an automatic right to be represented by an attorney at the hearing.  Both the appealing faculty member and the University may, however, select as an advisor/representative any willing full-time OCU employee holding faculty status.


Second, the provisions of subsection VIII-D-2-(h)(5) regarding the making of a stenographic record and the furnishing of transcripts shall be inapplicable.  In the event, however, that either the appealing faculty member or the University wishes to have the hearing either professionally audio-recorded in toto or memorialized by a stenographer or court reporter, such memorialization shall be permissible provided that the requesting party pays for the memorialization and transcription (if any), and provided further that a copy of any recording and/or transcript be furnished to the other party.



j)
Joinder tc "j)
Joinder " \l 4

Where the administration initiates actions against more than one faculty member and the actions arose out of the same matter, the Faculty Senate Executive Committee may consolidate the actions for one hearing.  The decision to join cases shall rest with the Faculty Senate Executive Committee, in consultation with the administration and the parties.  



k)
Transmittal of Recommendations tc "k)
Transmittal of Recommendations " \l 4

Upon receipt of the Faculty Senate Executive Committee’s recommendation(s) and findings of fact, the Provost and Vice-President for Academic Affairs shall convey to the President his or her written recommendation, along with the report from the Faculty Senate Executive Committee and any statement that the affected faculty member wishes to offer. 



l)
Final Actions tc "l)
Final Actions " \l 4

If the adverse employment action being appealed is the non-renewal or termination in advance of the expiration date of the contract of a probationary-status faculty member, or the suspension of a probationary-status or tenured-status faculty member, the decision of the President shall be final.  If the adverse employment action being appealed is the termination of a tenured-status faculty member, the President shall so inform the Board of Trustees and/or its Executive Committee of his or her recommendation.  After receiving the recommendation of the President, the recommendation of Faculty Senate Executive Committee and its bases, and any statement that the affected faculty member has presented, the Board of Trustees and/or its Executive Committee shall take action thereon.  All such decisions of the Board of Trustees and/or its Executive Committee shall be final. 


Any release to the public of information concerning the final disposition of a case shall come from the Board of Trustees and/or its Executive Committee, the President, or their delegees.



m)
Permanent Recordkeeping; Confidentiality tc "m)
Permanent Recordkeeping; Confidentiality " \l 4

The Chair of the Faculty Executive Senate Committee shall retain all evidence, related documents, and a copy of report(s) for one year before depositing them in the archives of the University.  All documents shall remain sealed except on court order or request of the parties.  
On formally-adopted resolution of the Faculty Senate Executive Committee, however, a member or members may inspect (but not copy) such documents in the University’s archives where it is concluded that examination of such materials would be helpful to the Faculty Senate Executive Committee in the performance of future duties.  Members performing such inspections shall preserve all confidential information to the maximum possible extent on a permanent basis.

E.
Imposition of Sanctions Other than Termination tc "E.
Imposition of Sanctions Other than Termination " \l 2

If the administration believes that the conduct of a faculty member, although not constituting adequate cause for termination, is sufficiently grave to justify imposition of a sanction less severe than termination (such as suspension for a stated period with or without pay, or suspension for an indefinite period with or without pay), the administration may institute a proceeding to impose such sanction.  As noted in subsections VIII-D-1-(c) and VIII-D-1-(d) above, where either a probationary or a tenured faculty member has been suspended, that faculty member may invoke the appellate procedures established by subsection VIII-D-2 of this Handbook. 


Minor sanctions (sanctions other than non-renewal, termination, or suspension) include reprimands of all other forms and other minor sanctions imposed by administrators as conditions warrant.  If an appropriate administrator believes that the conduct of a faculty member justifies imposition of a minor sanction, the faculty member shall be notified in writing of the basis of the proposed sanction and be provided the opportunity to persuade the administration that the proposed sanction should not be imposed.  In all cases where a sanction is imposed, the office imposing it shall file a written statement explaining the sanction with the Provost and  Vice-President for Academic Affairs, and provide the affected faculty member with a copy of that statement.  Conditions for expunging the sanction from the faculty member’s file (if any) shall also be noted in the written statement.


Subsection VIII-D appellate procedures are unavailable to faculty members receiving minor sanctions as defined in the preceding paragraph.

F.
Notice and Severance Pay Upon Non-Renewal or Termination tc "F.
Notice and Severance Pay Upon Non-Renewal or Termination " \l 2

If a probationary faculty member is not renewed for a term of employment following the expiration of his or her contract, or a tenured faculty member is terminated, the faculty member shall receive notice of the non-renewal or termination as provided in this subsection, and shall receive severance pay insofar as it is provided in this subsection.


Faculty members in the first year of probationary-status service who hold regular academic-year appointments shall receive written notice of non-renewal for the following academic year by March 1.  A probationary faculty member in the first year of his or her probationary service holding a contract for any other duration shall receive notice of non-renewal no later than three months prior to the expiration of his or her contract. If notified after the times above specified, such a probationary faculty member shall receive severance pay equal to one-third of his or her academic-year contract (in the case of a probationary faculty member holding a regular academic-year appointment) or one-half of the contracted salary for one semester (in the case of a probationary faculty member holding a contract for any other duration).


Faculty members in the second or subsequent years of probationary service shall receive written notice of non-renewal for the following academic year by December 15. If notified after that date, such a faculty member shall receive severance pay equal to one-half of the salary provided in his or her contract for the current academic year.


Tenured faculty members shall receive written notice of termination for the following academic year by August 15 of the preceding academic year.  If notified after that date, such a faculty member shall receive severance pay equal to the salary provided in his or her contract for the current academic year.


If a probationary or tenured faculty member is terminated for individual cause as defined in subsection VIII-C of this Handbook, all provisions for notice and severance pay shall be inapplicable.  In cases of termination for health condition(s), however, the terminated faculty member shall receive severance pay equal to the remainder of the amount due on his or her final academic year’s contract even where he or she is unable to complete his or her assigned duties for that academic year.

G.
Resignations and Leaves of Absence tc "G.
Resignations and Leaves of Absence " \l 2

A faculty member wishing to resign his or her appointment is requested to submit a written resignation to the dean or director of his or her academic unit and the Provost and Vice-President for Academic Affairs as early as possible so as to facilitate the employment of the highest-quality replacement possible.


The Provost and Vice-President for Academic Affairs may condition the grant of a leave of absence to a faculty member on that person’s agreement to provide written notice of intent to return or leave by a specified date.  A faculty member on leave who fails to do so where such a condition has been imposed is deemed to have resigned his or her faculty appointment.

IX.  SPECIAL PROCEDURES AND PANELStc "IX.  SPECIAL PROCEDURES AND PANELS"

In addition to the permanent University councils and standing committees established in subsections IV-D and IV-E above, certain types of issues involving individual faculty members may arise from time to time that call for examination and (in some cases) resolution by transitory bodies that need not otherwise meet on a regular basis.  Two such bodies (designated “panels” to differentiate them from standing committees and councils) are established in this Section of the Handbook:  the Faculty-Discrimination Panel and the Faculty-Grievance Panel.  Their composition and functions are described immediately below.

A.
Cases in which a Faculty Member is Charged with Sexual Harassment or Other Unlawful Discrimination tc "A.
Cases in which a Faculty Member is Charged with Sexual Harassment or Other Unlawful Discrimination " \l 2

1.
General Policy tc "1.
General Policy " \l 3

The University is committed to providing an academic and work environment that provides fair and equitable treatment and is free of sexual harassment and other unlawful discrimination.  It is the policy of the University to prohibit harassment of any kind, including sexual harassment, of its students, faculty, staff and guests by any member of the academic community.


Sexual harassment is a form of sex discrimination that violates Title VII of the Civil Rights Act of 1964 and Title IX of the Educational Amendments of 1972. Sexual harassment (both overt and subtle) is a form of misconduct that is demeaning to another person, undermines the integrity of the employment relationship and educational environment, and is strictly prohibited. Sexual harassment or any other form of unlawful discrimination will not be tolerated.  The University is committed to preserving the rights of its students and employees from unlawful discrimination on the basis of race, color, sex, religion, national origin, age, disability, veteran status, sexual orientation, or legally-protected characteristic.


2.
Overview of Prohibited Sexual Harassment tc "2.
Overview of Prohibited Sexual Harassment " \l 3

Sexual harassment is defined as unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature when (1) submission to such conduct is made either explicitly or implicitly a term or condition of an individual’s employment or academic status; or (2) submission to or rejection of such conduct by an individual is used as a basis for employment or academic decisions affecting such individual; or (3) such conduct has the purpose or effect of unreasonably interfering with an individual’s work or academic performance, or creating an intimidating, hostile, or offensive working environment.  “Hostile environment” sexual harassment occurs when an employee (including a faculty member) or a student is subjected to an intimidating, hostile, or offensive work or learning environment because of offensive sexually-based or sexually-oriented physical, verbal, or other conduct.


This definition will be interpreted and applied consistently with the accepted standards of mature behavior, academic freedom, and freedom of expression.


This harassment policy defines and prohibits harassment on the basis of federal and state law as interpreted by the courts. If statutory provisions or court interpretations change or conflict with this policy, the University’s policy will be deemed amended to assure continued compliance.


3.
Relationships Between Students and Faculty Members tc "3.
Relationships Between Students and Faculty Members " \l 3

Sexual harassment is particularly serious when it exploits the dependent relationship between students and faculty or supervisors. When student-faculty or student-supervisor relationships are abused, there is the risk of great harm to students, employees, and the institution. While a particular interaction must be offensive and non-consensual to be defined as harassment, supervisors, faculty members and other individuals in positions of authority should be sensitive to the questions about mutuality of consent, and to conflicts of interest inherent in these kinds of relationships.


4.
Notification of Unwelcome Conduct tc "4.
Notification of Unwelcome Conduct " \l 3

It is in the best interests of a sexually-harassed person to directly inform the harasser that the conduct is unwelcome and must stop.  A person who has initially welcomed such conduct by active participation should give specific notice to the alleged sexual harasser that such conduct is not welcome in order for any such subsequent conduct to be deemed unwelcome.


5.
Complaint tc "5.
Complaint " \l 3

A faculty member who believes that he or she has been subjected to sexual harassment or other unlawful discrimination may complain to (1) the dean or director of his or her academic unit; (2) the Provost and Vice-President for Academic Affairs; (3) the Assistant Vice-President for Academic Affairs; (4) the University’s General Counsel; or (5) the University’s Compliance Coordinator (described in subsection V-H above).  Where a student believes that he or she has been subjected to sexual harassment or other unlawful discrimination, he or she may, in addition to complaining to the above, also complain to the Dean of Students, who shall immediately report the matter to one of the five University officers or categories of officials described in the preceding sentence.


6.
Causes for Disciplinary Action tc "6.
Causes for Disciplinary Action " \l 3

The causes for disciplinary action against a faculty member for violation of the University’s sexual harassment or other unlawful discrimination policy are:



a)
Valid, Confirmed Complaint tc "a)
Valid, Confirmed Complaint " \l 4

If, by a preponderance of the evidence, the Faculty-Discrimination Panel’s adjudication after a hearing confirms the validity of allegations that constitute a violation of the University’s policy, the accused faculty member will be found to be in violation of that policy.  If not, then no further adverse action shall be taken against the accused faculty member. 



b)
Disregard of Complaint tc "b)
Disregard of Complaint " \l 4

It shall be a violation of this policy to disregard or fail to investigate allegations of sexual harassment or other unlawful discrimination.  It shall be a violation of this policy to fail to take immediate corrective action in the event misconduct has occurred.



c)
Intentionally-Fabricated Complaint tc "c)
Intentionally-Fabricated Complaint " \l 4

It is a violation of this policy for any University employee (including faculty members) or any student to intentionally fabricate a complaint of sexual harassment and/or other unlawful discrimination against any individual covered by this policy.



d)
Retaliation tc "d)
Retaliation " \l 4

Retaliation is prohibited against anyone who in good faith complains of sexual harassment and/or other prohibited discrimination, anyone who in good faith testifies on behalf of the complainant, the accused, or the University, or anyone who in good faith assists or participates in an investigation or hearing.



e)
Supervisors’ Responsibilities for Prevention tc "e)
Supervisors’ Responsibilities for Prevention " \l 4

Since the University or supervisory personnel may be found liable for the actions of their employees and others with respect to the above policy, supervisory personnel are required to inform their staff of the seriousness of the issue and this institutional policy. The failure of supervisors, and others in authority, to remedy sexual harassment and other unlawful discrimination violates this policy just as the original discriminatory act does.  The Faculty-Discrimination Panel, however, has jurisdiction over violations of the University’s anti-discrimination policy only where a faculty member is the person charged.


7.
Faculty-Discrimination Panel tc "7.
Faculty-Discrimination Panel " \l 3

A Faculty-Discrimination Panel shall be convened to hear and adjudicate complaints of sexual harassment or other unlawful discrimination made against any faculty member by any faculty member, administrator, staff member, or student.  A new Faculty-Discrimination Panel shall be constituted for each case in which its jurisdiction is invoked.


The Faculty-Discrimination Panel shall consist of one academic dean (or a director of an academic unit) appointed by the Provost and Vice-President for Academic Affairs, one University employee (of any classification) appointed by the Provost and Vice-President for Academic Affairs, and five tenured faculty members appointed by the Faculty Senate Executive Committee from at least four of the University’s academic units (including at least one from the School of Law).  The academic dean or director of the charged faculty member’s academic unit shall be ineligible to sit for any case in which a faculty member from his or her school is the person charged.  The Panel shall select a Chair from among its faculty members.


The Panel’s Chair shall receive the complaint on which action is required from the Provost and Vice-President for Academic Affairs, and convene the Panel as necessary. 


8.
Procedures for Initiating and Adjudicating Charges of Sexual Harassment or Other Unlawful Discrimination Brought Against a Faculty Member tc "8.
Procedures for Initiating and Adjudicating Charges of Sexual Harassment or Other Unlawful Discrimination Brought Against a Faculty Member " \l 003

The procedures for initiating and adjudicating charges of sexual harassment or other unlawful discrimination brought against a faculty member shall be established pursuant to a protocol proposed by the Faculty Senate Executive Committee and the University’s General Counsel, and approved by the Provost and Vice-President for Academic Affairs.


9.
Types of Disciplinary Actions tc "9.
Types of Disciplinary Actions " \l 3

Depending on the magnitude of the faculty-member’s violation, Panel-adjudicated violations of this policy by a faculty member may result in disciplinary action including, but not limited to, termination of employment under the conditions provided in subsection VIII-C-1 of this Handbook.


10.
Academic Freedom tc "10.
Academic Freedom " \l 3

While professorial conduct in the teaching environment is not automatically immunized by virtue of its having occurred in the teaching environment, in no instance shall an exercise of academic freedom as defined in subsection VII-A of this Handbook be a grounds for any adverse action against a faculty member under subsection IX-A of this Handbook.
B.
Faculty-Grievance Panel tc "B.
Faculty-Grievance Panel " \l 2

1.
Filing of Grievance tc "1.
Filing of Grievance " \l 3

Except as provided in the immediately-following paragraph, if any faculty member believes that there is cause for a grievance in any matter not otherwise covered by the circumstances and procedures set forth in Section VIII of this Handbook, that faculty member may file a written petition with the Faculty Senate Executive Committee for redress. The petition shall be filed in a prompt and timely manner, shall describe in detail the nature of the grievance, and shall contain any factual or other data that the petitioning faculty member deems pertinent to his or her case.  A copy of the grievance petition shall be filed simultaneously with the Provost and Vice-President for Academic Affairs.  


The following situations shall be non-grievable:  (1) administrative matters (including administrative appointments) unrelated to the faculty member’s teaching and/or research functions; (2) course assignments; and (3) decisions to not reappoint a part-time faculty member for a subsequent semester.


The Faculty Senate Executive Committee shall have the right to decide whether or not the facts merit further investigation and/or detailed consideration of the petition, and if so, whether the investigation and/or detailed consideration will be conducted through relatively informal or more formal procedures.  In most instances, the relatively informal procedures shall be applied.  Where, however, the Faculty Senate Executive Committee determines that the matter relates to the most critical of core faculty functions or may affect the overall academic mission of the University, it may elect to proceed under the more formal grievance procedures described below.


2.
Informal Procedures tc "2.
Informal Procedures " \l 3

Where in its judgment the circumstances are appropriate for informal-resolution procedures, neither the petitioning faculty member nor any other party (including the University) will be permitted to be represented by counsel, though the grievant and/or any other party (including the University) will be permitted to call witnesses on his, her, or its behalf.  Informal-procedure hearings will be non-adversarial in nature, with the Faculty Senate Executive Committee (or a smaller number of Committee members if the Committee so chooses) sitting as the Faculty-Grievance Panel.  The Panel shall hear witness testimony and conduct its own questioning of both witnesses and parties.  In such hearings, however, both the grievant and any other party (including the University) may avail themselves of the assistance of any faculty member of their choosing in assisting with the presentation or defense of a grievance.  Where the University or any of its administrators is a party to the grievance, the University may select an administrator to present its (or, provided that the relevant interests are parallel, the administrator-party’s) defense instead of a faculty member.   Additional rules for the conduct of informal grievance-procedure hearings not inconsistent with this paragraph may be established by the Faculty Senate Executive Committee and/or its otherwise-constituted Faculty-Grievance Panel.


3.
Formal Procedures tc "3.
Formal Procedures " \l 3

Where the petitioning faculty member (or the University) has so requested (and where the “triggering” circumstances described in the subsection IX-B-1 above are present), the Faculty Senate Executive Committee may also elect to proceed under more-formal procedures, in which the grievant and any other party (including the University) may be represented by counsel at his, her, or its own expense.  The grievant and/or any other party (including the University) shall also be permitted to have the proceedings either tape recorded or transcribed by a court reporter, at the expense of the party or parties so requesting.  Transcripts of the proceedings will be prepared, if requested, at the expense of the party so requesting.  Other rules for the conduct of the more-formal grievance-procedure hearings not inconsistent with this paragraph may be established by the Faculty Senate Executive Committee and/or its otherwise-constituted Faculty-Grievance Panel.


4.
Findings and Recommendations tc "4.
Findings and Recommendations " \l 3

The Faculty Senate Executive Committee or its otherwise-constituted Faculty-Grievance Panel may seek to bring about a settlement of the issue that is satisfactory to the parties.  If in the judgment of the Faculty Senate Executive Committee or the Faculty-Grievance Panel such a settlement is not possible or is not appropriate, the Panel will report its findings and recommendations to the petitioner, appropriate administrators and/or deans, and any appropriate faculty or other body.
*�ADVANCE \r 7�Current as of January 26, 2005.





